




Next Meeting:  November 8, 2021 
 

 

 Warwick School District 
 
 Building and Property Committee 
 
October 11, 2021 Conference Room A 6:00 p.m.  
 
 MINUTES 
 

Cancelled 
The Building and Property Committee did not meet in October  

due to a lack of agenda items. 
 

 



WarwickǡǡǡSchoolǡǡǡDistrictǡǡ ǡǡǡ

EducationǡǡǡCommięeeǡ ǡǡ
ǡ ǡǡǡ
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   MINUTES   
CommiWWee   and   PresenWers   PresenW:   Tina   Kline,   Liam   Zee,   KeYin   KrXase,   Debra   Wenger,   Leslie   PenkXnas,   
Melanie   Calender,   Ron   HalleWW,   Olha   DroboW,   KaWh\   SWeinoXr,   Ross   Kramer,   Kell\e   McMillion,   SWac\   
Geesaman   
  

CommXniW\   PresenW:     
  
  

1. Welcome   -    Mrs.   Deb   Wenger   &   Mrs.   Leslie   PenkXnas   

● Deb   Zelcomed   eYer\one   in   attendance   as   the   committee   members   and   the   commXnit\   

members.    Leslie   shared   the   meeting   preamble,   describing   the   respect   and   decorXm   

e[pected   for   meetings   for   all   school   districts   in   PA.   

● QXestions   Zere   Zelcomed   at   the   beginning   if   the\   pertained   to   the   agenda.    QXestions   not   

related   to   the   agenda   Zere   asked   to   be   shared   at   the   end.    Each   person   is   asked   to   speak   

onl\   one   time.    A   time   limit   of   3   minXtes   to   speak   Zas   shared.   

● The   floor   Zas   opened   for   qXestions   related   to   the   agenda.    One   indiYidXal   asked   to   share.   

○ Rachel   HaYerstick   asked   to   address   the   committee.    She   shared   her   thoXghts   on   

the   challenged   books   in   the   district,   commending   the   district   for   sharing   All   

American   Bo\s   as   a   cXrricXlar   resoXrce   to   proYide   YalXable   conYersations.    She   

Zants   the   committee   to   knoZ   that   there   are   Yoices   Zho   also   approYe   of   the   

freedom   to   choose   te[ts   that   are   not   popXlar.   

○ Jennifer   LXgar   then   asked   to   share   from   a   moderate   perspectiYe.    She   shared   she   

has   concerns   oYer   resoXrces   being   approYed   in   the   district.    She   called   Xpon   

leaders   to   rectif\   the   sitXation.    She   shares   there   shoXld   be   a   difference   betZeen   

the   school   librar\   and   a   pXblic   bookstore.     She   shares   concerns   that   she   has   been   
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blindl\   trXsting   the   selections   for   her   children   and   is   concerned   there   are   topics   

she   is   not   read\   to   talk   to   her   children   aboXt   \et.    She   is   looking   for   a   solXtion   to   

Zork   together   on.   

  

       2.    SWXdenW   ReSUeVenWaWiYe   ReSoUW   -    Mr.   Liam   Zee,   StXdent   RepresentatiYe   

● High   School-Homecoming,   Teen   Hope   Mental   Health   Screenings,   Diar\   of   Anne   

Frank   is   the   Fall   ShoZ   

● Bonfield-Spirit   Da\,   PictXre   Da\,   Back   to   School   Night,   PTO   First   Meeting,   

CXstodian   Appreciation   Da\,   Reading   and   Math   InterYentions   haYe   begXn   

● MS-Back   to   School   Night,   Fall   PictXres,   First   Dance   EYent,   District   Wide   

Spelling   Bee   (2nd   Week   of   NoYember)   

● John   Beck-Spelling   Bee,   Officer   Wolfe   read   to   1st   Graders,   Red   Ribbon   Week   

(DrXg   AbXse   PreYention   EYent)   

       3.    CXUUicXlXm   C\cle    -   Dr.   Ron   Hallett,   Director   of   CXrricXlXm,   InstrXction   and   Assessment   

● Dr.   Hallett   reYieZed   the   4   phases   of   CXrricXlXm   ReYieZ   (each   cXrricXlar   area   is   

in   one   of   the   4)   

○ Phase   1:   Research   and   StXd\   

○ Phase   2:   Write   CXrricXlXm   (CXrricXlXm   is   broXght   to   the   EdXcation   

Committee   at   the   end   of   this   phase--It   mXst   be   approYed   in   April   the   prior   

\ear   before   it   is   Xsed)   

○ Phase   3:   Implement   CXrricXlXm  

○ Phase   4:   EYalXate   and   Refine   CXrricXlXm   

● The   matri[   to   shoZ   the   rotation   across   sXbject   areas   throXgh   the   cXrricXlXm   c\cle   

Zas   shared.     

● Dr.   Calender   noted   that   last   \ear   99   percent   of   the   cXrricXlXm   Zork   Zas   paXsed   

dXe   to   CoYid   Zhich   is   a   Yer\   rare   e[ception   to   take   cXrricXlXm   Zork   off   c\cle.    We   

are   still   Zorking   on   Zriting   ELA   from   last   \ear   at   the   Elementar\   leYel   dXe   to   this.   
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The   plan   to   titrate   implementation   of   ELA   and   Math   cXrricXla   Zas   shared   so   as   to   

not   oYerZhelm   teachers   Zith   tZo   neZ   cXrricXla   at   the   same   time.     

● Ms.   McMillion   asked   if   this   the   reYieZ   c\cle   is   accessible   to   the   pXblic.    Dr.   

Hallett   shared   that   if   it   is   not   pXblic,   Ze   can   Zork   to   make   it   pXblic   as   it   has   

pXrpose   for   the   commXnit\   to   knoZ.   

  

2. Challenging   of   ReVoXUceV   PUoceVV    -   Dr.   Ron   Hallett,   Director   of   CXrricXlXm,   InstrXction   

and   Assessment   

● Dr.   Hallett   shared   hoZ   to   YieZ   the   procedXre   for   handling   challenged   materials   

Yia   the   district   Zebsite.   

● Dr.   Hallett   discXssed   each   step   in   the   process   Yia   the   WSD   Challenged   Materials   

ProcedXre.    Th   process   details   that   once   a   resoXrce   has   gone   throXgh   the   

procedXre   to   be   challenged,   it   cannot   be   challenged   again   for   si[   \ears.   

● The   Form   for   WSD   Citi]ens   to   ReqXest   a   resoXrce   to   be   reconsidered   Zas   

reYieZed   as   Zell.   

● Mrs.   PenkXnas   asked   if   the   process   is   the   same   for   cXrricXlar   resoXrces   as   Zell   as   

librar\   resoXrces.    It   Zas   confirmed   it   is   the   same.   

● Mrs.   Kline   asked   if   it   is   pXblished   Zhat   materials   are   challenged.    Dr.   Hallett   

shared   that   it   ZoXld   make   sense   for   the   resXlts   of   challenged   materials   to   be   

broXght   to   the   edXcation   committee   as   a   final   step,   as   a   note   of   pXblic   record.   

● It   Zas   asked   if   there   are   an\   books   in   this   process   cXrrentl\.    It   Zas   shared   that   

there   is   one   elementar\   librar\   book   cXrrentl\   in   the   process   that   started   Zith   the   

meeting   Zith   the   Principal.   

3. ComSUehenViYe   Planning   2021/2022 -   Dr.   Melanie   Calender,   Assistant   SXperintendent   

● Dr.   Calender   shared   the   histor\   on   completing   a   Strategic   Plan/ComprehensiYe   

Plan   (NoZ   named    FXtXre   Read\   ComprehensiYe   Planning   FRCP)   to   shoZ   a   

district   is   in   compliance   Zith   state   reqXirements   as   Zell   as   Yision   Zork.   

Compliance   is   the   heaY\   focXs   of   the   reqXirement   of   this   docXment.     
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● The   last   time   this   Zork   Zas   done   Zas   aboXt   three   and   a   half   \ears   ago,   Zith   

famil\   sXrYe\s   and   bXilding   feedback.    That   same   plan   for   collection   of   

information   Zill   be   in   place   this   time.     

● The   state   no   longer   reqXires   bXilding   leYel   plans,   rather   jXst   one   master   district   

comprehensiYe   plan.     

● The   format   for   this   \ear   is   Read\   (prepare   for   planning);   Set   (complete   a   needs   

assessment);   and   Go   (deYelop   the   plan).    We   are   almost   finished   Zith   step   read\   

and   are   almost   at   step   tZo   to   gather   data,   so   that   Ze   can   gather   more   Yoice   in   

Zhat   oXr   priorities   for   the   district   shoXld   be.    The   challenging   part   is   that   the   

areas   of   focXs   Ze   ma\   choose   are   to   be   selected   from   a   list   that   Ze   mXst   pick   from   

(giYen   b\   the   deYeloped   state).    Feedback   Zill   be   collected   from   the   pXblic,   the   

board,   stXdents,   parents,   and   staff.   

● When   the   action   plan   is   deYeloped,   three   or   foXr   priorities   Zill   be   selected   so   that   

Ze   are   pXrposefXl.    Action   plan   selections   Zill   reqXire   professional   deYelopment   

for   the   areas   of   focXs.     

● Once   deYeloped,   the   plan   Zill   be   in   the   board   room   and   the   pXblic   librar\   for   foXr   

Zeeks   for   the   commXnit\   to   reYieZ   and   proYide   feedback   prior   to   sXbmitting   for   

approYal.    This   mXst   be   completed   b\   March   30th   for   implementation   b\   JXl\   1,   

2022   to   rXn   throXgh   JXne   2025.     

● OXr   Special   EdXcation   Plan   is   also   dXe   for   the   state   this   \ear,   bXt   this   Zill   alloZ   

both   plans   to   be   connected.    The   Special   EdXcation   Plan   is   a   sXbset   of   the   fXll   

FXtXre   Read\   ComprehensiYe   Plan.   

● It   is   important   that   the   plan   focXses   on   innoYatiYe,   e[emplar\   and   research-based   

programming.   

● Academic   Standards   and   Assessment   ReqXirements,   IndXction   Plan,   Professional   

DeYelopment   Plan,   StXdent   SerYices   AssXrances,   and   Gifted   EdXcation   Plan   

AssXrances   also   Zill   be   completed   at   this   time.   
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● The   mission   and   Yision   statement   for   the   district   Zas   shared   and   noted   to   haYe   a   

histor\   of   at   least   10   to   15   \ears.    This   Zill   continXe   to   be   reYieZed   as   part   of   this   

process.    The   district   shared   YalXes   that   Zere   Xpdated   Zith   the   last   Strategic   Plan   

process   Zere   shared   for   the   groXp   to   read.   

4. PXblic   CommenW   

● Jennifer   LXgar   asked   if   there   Zas   a   lens   or   standard   to   determine   Zhat   gets   

selected   for   the   librar\   before   a   book   is   selected   and   added.    Dr.   Calender   noted   

that   a   needs   assessment   is   done   to   see   Zhat   area   the   librar\   needs   to   groZ   in   and   

the\   look   to   resoXrces   that   are   approYed   b\   the   librar\   association   for   the   areas   of   

need.    MXltiple   soXrces   are   relied   Xpon   for   recommendations   as   Zell   as   age   

bands.    Dr.   Calender   noted   that   there   are   Yaried   YieZpoints   for   appropriateness   

and   Ze   are   looking   for   a   process   to   find   a   Za\   to   respect   the   Yar\ing   perspectiYes   

that   families   bring.    HoZ   can   Ze   make   sXre   parents   knoZ   if   Ze   haYe   books   that   

are   sensitiYe   and   pXt   a   process   into   place   for   that?    Ms.   LXgar   asked   if   there   Zere   

separate   associations   for   pXblic   libraries   YersXs   school   libraries   (parent   Zith   Ys.   

parent   ZithoXt).    Dr.   Calender   said   she   belieYes   some   of   both   are   consXlted   bXt   

she   cannot   speak   to   it   ZithoXt   speaking   to   the   librarians   officiall\.   

● Ingrid   Martin   shared   her   concern   Zith   the   procedXre   that   it   appears   to   be   

contradictor\   to   board   polic\   and   school   code   (Section   803   of   1939).    She   feels   it   

does   not   alloZ   the   board   to   oYerride   the   SXperintendent's   decision.    She   asked   

Zh\   si[   \ears   Zas   selected   as   the   time   period   for   challenging   books.    Dr.   Hallett   

shared   the   intent   of   the   si[   \ear   period   comes   from   deYoting   time   and   attention   for   

the   resoXrce   and   the   process   dXe   in   relation   to   the   immense   nXmber   of   resoXrces   

aYailable.    Ingrid   Martin   shared   she   read   All   American   Bo\s.    She   shared   she   

personall\   feels   that   ninth   and   tenth   grade   stXdents   are   a   little   \oXng   to   read   the   

te[t.    She   noted   she   is   concerned   aboXt   the   lesson   plans,   noting   there   Zere   good   

issXes   to   discXss   Zithin   the   te[t   that   Zere   not   broXght   Xp   in   the   lesson   plans.    She   

shared   that   being   a   person   of   hispanic   descent,   she   does   not   like   identit\   politics.   
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She   felt   like   there   Zere   a   lot   of   comple[   topics   that   Zere   not   inclXded   in   the   lesson   

plans   for   the   te[t.    She   broXght   Xp   a   concern   that   the   te[t   shares   that   Zhiteness   is   

bad   from   her   perspectiYe.   

● Kristin   BXchanon   shared   her   histor\   of   e[periences   since   moYing   to   WarZick.   

She   shared   the   efforts   the   district   made   to   coXnteract   the   racial   challenges   that   

had   occXrred   and   noted   the   district   efforts   to   inclXde   tolerance   in   the   cXrricXlXm.   

Kristin   shared   aboXt   her   daXghter¶s   e[periences   in   the   classroom   Zith   stXdents   

discXssing   race   in   negatiYe   Za\s.    The   class   discXssed   the   All   American   Bo\s   te[t,   

Zith   conYersations   Zith   Chief   Schofield.    Mrs.   BXchanan   shared   poZerfXl   lessons   

she   feels   the   te[t   shares   Zith   stXdents,   making   a   connection   to   the   stXdents   making   

comments   in   her   daXghter¶s   class.    She   shares   her   hope   that   the   cXrricXlXm   

impacts   stXdents   in   Za\s   to   change   behaYiors   and   thoXghts.    She   also   thanked   the   

administration   for   haYing   processes   for   reYieZing   books.   

● Michelle   Helderman   asked   hoZ   long   the   si[   \ear   rXle   had   been   in   place   for   

challenging   a   te[t.    Dr.   Hallett   shared   that   began   in   2012.    She   asked   hoZ   to   find   

AdministratiYe   RegXlations   for   Board   Polic\   108   and   109.    Dr.   Hallett   shared   that   

that   can   certainl\   be   shared.    Mrs.   Helderman   asked   if   the   criteria   for   the   reYieZ   

committee   Zill   be   the   same   as   the   administratiYe   regXlations.    Dr.   Hallett   shared   

the   book   Zill   be   looked   at,   it   Zill   be   eYalXated   for   its   XsefXlness   in   the   cXrricXlXm   

as   compared   to   the   claim   that   it   is   not   appropriate   from   those   inYolYed   from   all   

angles   of   the   process.    Dr.   Hallett   shared   the   criteria   Zill   be   changed   based   Xpon   

the   resoXrce   and   pXrpose.    Mrs.   Helderman   noted   the   September   22nd   parent   

letter   noted   tZo   te[ts   being   reYieZed,   bXt   tonight   the\   discXssed   there   is   onl\   one.   

Dr.   Hallett   noted   the   elementar\   book   is   still   moYing   throXgh   the   process.    He   

shared   that   the   high   school   principal   has   not   had   a   meeting   Zith   an\one.    Dr.   

Hallett   has   shared   the   process   Zith   an\one   Zho   has   come   in   contact   Zith   him   

aboXt   the   step.    She   shared   that   she   belieYes   people   ma\   not   knoZ   the\   need   to   

take   the   first   step.    Dr.   Calendar   shared   that   Ze   are   not   looking   for   people   to   
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challenge   oXr   resoXrces   Yia   adYertisement,   bXt   Ze   Zill   most   certainl\   go   forZard   

if   there   is   concern.    At   this   point   in   time,   no   one   has   taken   it   forZard,   after   the   

process   Zas   shared   Zith   indiYidXals.     

● Jennifer   Wise   asked   Zhat   the   name   of   the   book   at   the   elementar\   leYel   that   is   

Xnder   qXestion.    A   commXnit\   member   shared   It   Feels   Good   to   Be   YoXrself.    She   

asked   if   there   is   an\   chance   the   si[   \ear   reYieZ   time   in   the   challenge   reYieZ   c\cle   

coXld   be   reYised   or   changed.    Dr.   Hallett   shared   in   ten   \ears   nothing   has   gone   

throXgh   this   process.    To   change   the   process   ZithoXt   caXse   does   not   seem   like   

something   Ze   ZoXld   do   ZithoXt   pXrpose.    Mrs.   PenkXnas   e[plained   that   a   te[t   

ZoXld   haYe   alread\   been   challenged   and   gone   throXgh   a   thoroXgh   process,   Zith   

man\   meetings.    She   shared   the   ne[t   groXp   benefits   from   the   te[t   haYing   gone   

throXgh   the   process,   and   to   do   the   same   title   oYer   annXall\   is   a   gross   misXse   of   

resoXrces.    Dr.   Hallett   noted   that   if   a   book   is   challenged,   it   t\picall\   highlights   all   

concerns   aboXt   the   book,   not   jXst   one   factor   or   component   for   the   te[t.    The   

committee   reYieZing   is   reqXired   to   read   the   entire   book   to   do   the   reYieZ   to   

determine   Zhether   or   not   it   is   appropriate.    Dr.   Hallett   noted   cXrricXlar   resoXrce   

gXides   and   major   resoXrces   that   are   listed.     

● Bethan\   Tomasetti   shared   some   qXestions   regarding   the   si[   \ear   cap.    She   

qXestioned   Zhether   a   te[t   ZoXld   be   reintrodXced   in   si[   \ears.    Dr.   Hallett   shared   

it   jXst   means   the   same   challenge   ZoXldn¶t   be   broXght   to   the   same   te[t   Zithin   the   

same   si[   \ears,   not   that   it   ZoXld   aXtomaticall\   be   retXrned   after   si[   \ears.    If   a   

resoXrce   ZoXld   be   reintrodXced,   it   ZoXld   come   throXgh   the   EdXcation   Committee.   

She   asked   hoZ   parents   ZoXld   knoZ   if   the   si[   \ears   is   oYer,   and   Dr.   Hallett   shared   

that   it   ZoXld   be   broXght   to   the   open   forXm   Yia   the   board   agenda.    Mrs.   PenkXnas   

shared   she   YieZs   the   si[   \ears   if   a   te[t   is   not   remoYed   is   so   the   process   is   not   

reYieZed   oYer   and   oYer   Zithin   the   si[   \ears.    She   notes   that   if   it   goes   throXgh   the   

reYieZ   process   and   it   is   pXlled,   she   ZoXld   be   Yer\   sXrprised   that   it   ZoXld   be   

reintrodXced   si[   \ears   later.    Mrs.   Tomasetti   asked   Zho   keeps   the   librarians   
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accoXntable   for   Zhat   is   selected.    Dr.   Calender   noted   that   te[ts   are   pXlled   from   

teacher   recommendations,   principal   recommendations,   librarian   

recommendations,   cXrrent   topics,   etc.    As   far   as   Zho   else   is   reading   those   books,   

it   depends.    Dr.   Calender   notes   she   is   XnsXre   if   the   elementar\   principals   haYe   

done   reading   Zith   the   librarians   in   the   past   bXt   she   belieYes   as   Ze   moYe   forZard   

Ze   Zill   be   doing   more   mXtXal   reading   in   the   fXtXre.    Dr.   Calender   notes   that   all   

reqXests   for   pXrchase   go   throXgh   the   bXilding   principal.    Mrs.   Tomasetti   shared   a   

te[t   called   Gender   QXeer   at   the   secondar\   Zhich   is   concerning   to   her   Zith   

graphics   inclXded.    She   noted   she   Zill   go   throXgh   the   process   to   challenge   the   

books.   

● Mr.   Kramer   asked   Zho   sets   the   rXles   for   the   challenge   process.   Dr.   Calender   

shared   that   the   process   is   impacted   b\   board   polic\.     

● Dr.   Calender   thanked   the   commXnit\   for   coming   and   sharing   their   perspectiYe.   

● Ms.   McMillion   asked   aboXt   hoZ   to   bring   Yoice   and   inYite   Yoice.    The   committee   

Zas   asked   to   share   perspectiYe   and   Yoice   and   inYite   people   to   come   to   the   

meetings.   

● It   Zas   noted   that   Dr.   SteinoXr   Zill   be   stepping   doZn   as   the   elementar\   teacher   

representatiYe   and   the   position   has   been   adYertised   for   an   indiYidXal   Zho   is   

interested   in   serYing.   

● The   meeting   Zas   adjoXrned   at   7:22.   

  

  

  

  

  

  

Ne[W   MeeWing:    NoYembeU   8,   2021   
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Next Meeting:  November 2, 2021 
 

 

 Warwick School District 
 
 Finance and Legal Committee 
 
October 5, 2021 Virtual 6:00 p.m.  
 
Warwick School District must adhere to the state face covering mandate for all students, staff, and visitors 
attending inside activities on campus.  Warwick School District has asked that members of the public comply 
with the face covering order at all meetings and events held in our buildings.  
  
Because we have been unable to achieve face covering compliance during meetings of the school board and its 
committees, for the health and safety of all involved, to avoid having to adjourn the meeting due to non-
compliance, and to comply with the mandate, the school board's Finance & Legal Committee meeting on 
Tuesday, October 5th, 2021 will be virtual for members of the public.  Instructions for attendance at meetings 
can be found on our website here. 
  
Committee meetings are not voting sessions. These meetings are held for the committee members to hear 
presentations, review policies, evaluate data, hold discussions, and to make recommendations to the 
board.  Individuals interested in providing public comments on agenda items prior to the committee meeting 
must provide information and their comments on this link. These comments or questions will be read by a 
member of the team.  The committee may or may not elect to respond.  Comments may be accepted at the end 
of the meeting if time permits.  
  
The format for all future school board and school board committee meetings, whether face-to-face or virtual, 
will be communicated at the top of the agendas when the agendas are published in the days prior to each 
meeting.  The zoom and comment form links will also be found on each agenda.   
  
It is our sincere hope to be able to hold these meetings face-to-face in the near future. 
 
 MINUTES 
 

This meeting was held virtually.  To access the meeting, the link below was used:  
https://zoom.us/j/94740776263 

 
*Comments could be shared using this link: 

https://forms.gle/Ni45CPWJAn7jR3nW6 
 

1. Welcome and Public Comment  

Mr. Wertsch welcomed the committee and public to the October meeting. 
 

2. Audit / Fund Balances Update 

Mr. Martzall shared with the committee the audit process and status to date.  Mr. 
Wertsch shared the projected ending general fund and capital reserve balances.  The 
committee discussed and ultimately recommends a transfer from the general fund to 
the capital reserve fund in the amount of $4,010,738 for 2020-21. 
 



Next Meeting:  November 2, 2021 
 

  
3. Obsolete Equipment 

The committee reviewed and ultimately recommends the disposal of the extensive list 
of obsolete equipment. 

 

4. Other Relevant Items 

None 

5. Board Recommendations Recap 

• To approve the transfer of $4,010,738 from general fund to capital reserve for 
2020-21 

• To approve the disposal of obsolete equipment 
 



Next Meeting:  November 11, 2021 

Warwick School District 
 

Student Activities Committee 
 

October 14, 2021                 Board Room                       6:00PM 
 

MINUTES 
CANCELLED 
No meeting - October, 2021 

 
The following Sunday Use Facilities Request and Out of State/Overnight Trip 
Request were communicated to the Committee digitally for their approval and 
recommendation to the Board: 

 
1. Sunday Usage Requests - Dr. Ryan Axe 

 
a. Warwick High School to use the HS Auditorium Lobby for the WHS Fall 

Play (set up, during show, & clean up) on November 7, 2021 from 1:00 to 
6:00 p.m. 
 

i. Committee recommends approval  
 

2. Out of State/Overnight Trip Requests - Dr. Ryan Axe 
 

a. HS students and staff to Kalahari Resorts & Conventions, Pocono 
Mountain, PA from October 31-November 1, 2021. Students will 
participate in the PA FBLA State Leadership Workshop.  
 

i. Committee recommends approval  
 




