Warwick School District
Committee of the Whole

Board Room

June 4, 2024

7:00 p.m.

MEETING LOCATION: WARWICK MIDDLE SCHOOL AUDITORIUM

The school board's Committee of the Whole meeting on Tuesday, June 4, 2024 was held in the
Auditorium at Warwick Middle School, 401 Maple Street, Lititz, PA.

Committee of the Whole meetings are not voting sessions. These meetings are held for the board to hear
presentations, review policies, evaluate data, and hold discussions. Individuals interested in providing
public comments must provide their name, their address, and their topic of comment to the Board
Secretary at boardsecretary(@warwicksd.org before 3:30 p.m. on the day of the meeting. The board may
or may not elect to respond to comments.

This meeting was held in person as well as virtually using this link:
https://youtube.com/live/ 1P129ZeMLY ?feature=share

MINUTES

In attendance

e Mrs. Janice Boyer, Mr. Nate Wertsch, Mr. Dan Woolley, Mrs. Amy Martin, Mr. Bill Breault, Mr.
Reggie Weaver, Mrs. Emily Zimmerman, Dr. April Hershey, Mrs. Angie Lingo, Mr. Michael
Brown, Mr. James Koelsch, Dr. Melanie Calendar, Dr. Steve Szobocsan, Ms. Zoe Wiker, Mrs.
Melissa Weitzel, Dr. Fred Griffiths

Visitors In Attendance (Utilized Sign-In Sheets)

o Noelle Brossman, Colleen Heckman, Dr. K. Szobocsan, Dr. M. Harris, Steven Lin, Dr. A.
Balsbaugh, Jason Balsbaugh, Josh Barnas, Justin Welker, Eddie Cordero, Earl Hazel

Polly Gainer Katie Mansey Adam Kori Elle McMillion
Rebecca Noon Lisa Hochreiter Megan Demianovich Renée Campeau
Kirstin Loperena Zoe Buchanan Kay Burky Kimberly Regennas
Jennifer Shettel Leslie Penkunas Cynthia J. Kensinger Penny Mason
Kellye McMillion Leslie Morgan Jennifer Weis Esther De La Cruz
Natalie Fleming Courtney Schoenberger Doug Balmer Jeffrey Wile

Caleb Hettinger Ben Rugg Arielle Miller Maggie Turner
Vicky Hill Derrick Hill Robyn Zikmund Krista Roe

Olivia Fleming Courtney Richie Sherry Kline Zach Weiser
Harmony Kochel Jackie Hess Matt Geib Kiki Billis

Jen Murphy Janet Weber Veronica Myer Lynn Brubaker
Rachael Haverstick Cindy Wingenroth Julie Meckley Nancy Baum

Mary Turner Tim Baum Bill Turner Sarah Holton

Juliet Ashton-Luckey Dianna Griffiths Dennis Kready Rob Myallis

Brian Wiker Parker Webb Christina Smoker Chris Aronson
Annie Wiker Kristen Buchanan Sam Wilson Madison Brubaker

No meeting will be held in July of 2024

Next meeting: August 6, 2024



Ryan McCrory Kayla Cook Gail Johnson Laura Knowles

Meghan Madeira Brandon Stoll Joanne Robb Michelle Helderman
Gian Diaz Perez Kris Hoskins Sara Wiggins Maena Packer
Cathy Dommel Shelly Chmil Ashley Stainecker Mary Bortner

Ben Long Charles Griffith James Senft Lisa Colino
Yamayra Morales Cathy Ruth

Visitors In Attendance (virtually)
e Approximately 140 concurrent users were present and able to observe this meeting via YouTube.
No names are available through YouTube.

1. Final Budget Presentation
~ Mr. Nathan Wertsch, Chief Financial Officer

Commendation on work put into budget.
2. Policy Review

a. Policy 137.2 — Participation in Cocurricular Activities and
Academic Courses by Home Education Students

Dr. Hershey shared recommendations for language change to include extending time;
with first reading in 2 weeks.

3. Walls of Honor & Policy 715 — Honoring and Naming Rights Updates

Dr. Hershey updates information on addendum to policy 715 with options for
other Honoring of community members, retirees, etc.

Question on “ring of honor” and removal of ‘deceased’ to policy.

Clarification on “walls of honor” for the entitling as it will be on a wall.

4. Other Relevant Items

The following individuals contacted the school board secretary and indicated their desire to address the
board with comments regarding items not specific to any Agenda items. Individual addresses were
verified by the school board secretary prior to the meeting, and these individuals spoke following the
Committee of the Whole meeting on topics as listed.

Derrick Hill General Comments

Rachael Haverstick The time of the school board

Esther De La Cruz Inclusion of LGBTQ+ students in our district.

Lisa Hochreiter General Comments

Parker Webb The importance of LGBTQ+ representation and inclusivity

The meeting adjourned at approximately 8: 38 p.m.

Respectfully submitted by
Melissa Weitzel

No meeting will be held in July of 2024
Next meeting: August 6, 2024



Warwick School District

Building and Property Committee

June 10, 2024 Conference Room A 6:00 p.m.

MINUTES

Cancelled

Due to the lack of discussion/agenda items, no meeting was held
during the month of June.

Next meeting: July 8, 2024



Warwick School District

Education Committee

June 10, 2024 Board Room 6:00 p.m.

MINUTES
CANCELLED

Due to the lack of discussion/agenda items, no meeting was held
during the month of June.

Next Meeting: September 9, 2024

In collaboration with the community, the mission of the Warwick School District is to
enable all students to acquire the knowledge, skills, and values necessary to become

responsible, productive, and resourceful citizens.



June 4, 2024

Warwick School District

Finance and Legal Committee

Conference Room A 6:00 p.m.

MINUTES

IN ATTENDANCE: Mr. Nathan Wertsch, Mr. Kevin Martzall, Mrs. Jenna Louderback, Mr.
Daniel Woolley, Mrs. Amy Martin, Mrs. Michelle Helderman, Dennis Kready, Cindy
Wingenroth, Charles Griffin
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Welcome and Public Comment

Dennis Kready is disappointed in the budget increase.

Charles Griffin replied to this comment.

Mr. Wertsch - we have not back filled positions. Feasibility study was
completed to look into keeping all four elementary buildings in 2016.
Public was a part of this and overwhelmingly wanted to keep all 4
buildings and the current structure.

2024-25 Final General Fund Budget
lowing were shared:
Cause of change since May
Three Year Projections - starting in good position
Allowable Tax index
Millage Rate - we are 11th lowest amongst school districts in Lancaster
County, and projected to drop lower
Lancaster County Tax History
State Property Tax Reduction Allocation
State budget - still waiting
Next steps - in Lancaster Newspaper, continue budget trending and
adjusting, June 18 board meeting - approve final budget
o Committee still supports 0.75% increase in final budget

Obsolete Equipment
Standard
o Tech team will attempt to sell and bring revenue

Other Relevant Items
Historically this committee does not meet over the summer

There will be two vacancies on the committee

Board Recommendations Recap
Obsolete equipment

Next Meeting: August 6, 2024



The meeting was adjourned at approximately 6:20 pm.

Respectfully submitted by

Jenna Louderback

Next Meeting: August 6, 2024



Warwick School District

Student Activities Committee

June 6, 2024 Board Room 6:00 p.m.

MINUTES

CANCELLED

This Committee did not meet during the month of June due to a lack of discussion/agenda items
for the month, but an Out of State/Overnight Trip Request was discussed and approved via
digital communication for recommendation to the Board.

The committee has the following recommendation for the Board at this time:

1. Itis recommended that the board approve the following Out of State/Overnight Trip
Request as presented:

a. HS students and staff to Messiah University, Mechanicsburg, PA, on July 8
through 11, 2024 to attend a basketball camp. This trip will provide for team
bonding and relationship building with teammates as well as skill building
activities.

Next Meeting: September 5, 2024





