Warwick School District

Commiittee of the Whole

March 2, 2021 Board Room 7:00 p.m.

MINUTES

No meeting was held.

The Committee of the Whole Meeting was not held
in March due to a lack of agenda items.

The next meeting of the Committee of the Whole is
scheduled for Tuesday, April 6, 2021.



Warwick School District

Building and Property Committee

March §, 2021 Virtual - Zoom 6:00 p.m.

Zoom Link:
https://zoom.us/webinar/registet/ WN_TliduDNEGQs218W8qAEJS3A

MINUTES

1. Welcome and Public Comment

= Any public comments should be emailed in advance to Dr. Szobocsan, Committee
Secretary, at sszobocsan@warwicksd.org
= There were no public comments submitted prior to the meeting.

Attendees- Mr. Nate Wertsch, Dr. April Hershey, Mr. Nelson Peters, Mr. Todd
Bergman, Mr. Matt Knouse, Ms. Erin Hoffman, Ms. Heather Crownover, Mr. Bob
Navitski, Mr. James Miller, Dr. Jennifer Murphy, Mr. Michael Huxta, Mr. Thomas
Devenney, Mr. Jeff Weber

2. Secondary Campus Parking
a. Mr. Michael Huxta- went over a presentation that included different ways to

increase parking on the campus near the middle school. The initial plan included
spaces that cars would pull into from West Maple Street. The Township does not
approve of spaces that require cars to back into West Maple Street. An additional
option of a fully new parking lot near the auxiliary track on the South side of
Maple Street could add approximately 24 spaces. This option could be altered to
be angled spots making the lot a one way. Both of these plans would require a
retaining wall. A third option was an expansion of the existing lot to the west of
the softball field beside WMS. This would add 37 spaces. The final option was to
make parallel spaces along West Maple Street and then convert the extension of
West Maple to be a one-way street exiting toward Lime Rock Road. This plan
would require it to go back to the Township for approval.

1. Mr. Knouse asked a few questions about the first option and its proximity
to the field. Mr. Huxta explained that plan would require a fence on top of
the retaining wall and a ball blocking fence.

ii. Mr. Huxta commented that it would be best for the school to apply for a
permit for all options at this time to prevent from needing to do it again if
parking becomes an issue in the future.

iii. Mr. Peters asked about the availability of handicap accessible parking. Mr.
Huxta explained that the first option would provide some spaces next to
the pathway that is available. The group also discussed the existing
handicap spaces that are in the front of WMS. Mr. Bergman expressed that
he feels the larger lot is a necessity and that we should look at larger pull
in spots for handicap accessibility next to the track.



iv. The committee agreed that they would like to move forward with
recommending the larger expansion of the lot to the west of the softball
field along with the parallel spots for handicapped parking next to
auxiliary track. This would provide the school with the largest amount of
spaces.

3. Sewer Line Expansion

a.

Mr. Thomas Devenney- went over a presentation that outlined the proposed route
of the gravity sewer line. This is a change from the original pumping station
design. This change was made possible by a decrease from a 1% decline to a .5%
decline being required by Lititz Borough Sewer Authority.

i. Mr. Peters asked about the proposed timing of this project. Dr. Hershey
shared that it is being estimated that this project won’t impact traffic for an
extended period of time but we can’t make any decisions until the project
is approved. Mr. Huxta shared that they would be required to backfill or
cover all trenches over night when the project is not being worked on.

4. Inclusive Playground Equipment

a.

b.

Mr. Nathan Wertsch- shared that this project is cost neutral due to funds being
provided by Warwick Education Foundation and medical access funds.

Dr. Jennifer Murphy- shared specific parts of the playground update. She praised
Dr. Tanya Myers for her work in helping to identify the most beneficial pieces of
equipment for our students in need.

Mr. Matthew Knouse- commented on how much he appreciates the efforts of
everyone involved to support such an awesome project for our students. Mr.
Nelson Peters seconded these comments. Mr. Bergman also praised these efforts
by the District specifically referencing the piece of equipment with wheelchair
access.

5. Tech Ed Rooms and Equipment

a.

Mr. Nathan Wertsch- shared an update from the technology education department
related to needed updates for their program. Prior to the meeting a list of items
from Mr. Jeffrey Oberholtzer, head teacher for the technology education
department, was shared with the committee.

Mr. Jeffrey Weber- discussed some key items that the maintenance department is
going to be handling in the near future to help with these requests.

1. Mr. Todd Bergman asked about the age of the equipment that is being
utilized in these spaces and how often they should be updated. He also
asked if we have worked with other local companies that have handed
down some equipment that still has life left in it. Mr. Peters shared that
ABC Builders in Mt. Joy may be a company that could support that type
of initiative.

6. Board Recommendations Recap

a.

The committee supports the Board moving forward with pursuing the larger
parking lot expansion adding 37 spaces to the west of the softball field along
Maple Street along with parallel handicap spaces along Maple Street near the
auxiliary track.

The committee praised the Districts effort to add inclusive playground equipment
to the all four elementary buildings.



Warwick School District

Education Committee

March 8, 2021 VIRTUAL 6:00 p.m.

MINUTES
CANCELLED

Due to the lack of agenda items, no meeting was held
during the month of March.

Next Meeting: April 12, 2021

In collaboration with the community, the mission of the Warwick School District is to
enable all students to acquire the knowledge, skills, and values necessary to become

responsible, productive, and resourceful citizens.



Warwick School District

Finance and Legal Committee

March 2, 2021 Conference Room A 6:00 p.m.

MINUTES

Cancelled

Due to a lack of agenda items, no meeting was held
during the month of March.



Warwick School District

Student Activities Committee

March 11, 2021 Board Room 6:00 PM

MINUTES

This meeting will be virtual, go to this link: https://zoom.us/j/93645350623

e If you have any questions or considerations before or during the meeting please

email Dr. Axe @ raxe@warwicksd.org

1. Greeting - Mr. Ed Browne
a. In attendance: Heather Heisey, Olivia Hartman, Shari Medini,

Crystal Harnick, Ed Browne, Leslie Swann, Penn Ketchum, Leslie

Swan, Marisa Tocci, Ryan Landis, Ryan Axe, Kristy Szobocsan

2. Student Representative Report - Olivia Hartman

a. KH- A high school student worked with Mr. Berkey to build items for PE
as part of his Eagle Scout project and we welcomed new extended day
substitute teachers

b. JRB- Celebrated Dr. Suess’s birthday and are recognizing Women's
History Month through morning announcements

c. MS- 8th graders completed course selection for the 21-22 school year and
looking forward to our spring music concerts

d. HS- 9th through 11th grade students completed course selection for the
21-22 school year, Science Fair was held virtually and looking forward to
our spring music concerts

3. Extra-Curricular Report - Mr. Ryan Landis
a. Events on campus - outside
b. Not until in Low on COVID scale in county
1. Then will consider
2. Goal is to get to end of year with our students

4. Sunday Usage Requests - Dr. Ryan Axe

a. MS/HS Jazz Bands and String Synergy to use the MS Parking Lot, MS
Gym, MS Cafeteria-Dining Area, MS Auditorium, MS Classroom 136,

Next Meeting: April 8, 2021



MS Orchestra Room 135 on April 25, 2021 from 1:00 to 5:30 p.m. RAIN

DATE: May 2, 2021 from 1:00 p.m. to 5:30 p.m.

1. Committee recommends approval

b. HS Music Department to use the MS Parking Lot, MS Gym, MS

Cafeteria-Dining Area, MS Auditorium, MS Orchestra Room 135, MS
Choral Room 134, and MS Classroom 136 on May 23, 2021 from 1:00
p.m. to 5:30 p.m. RAIN DATE: May 30, 2021 from 1:00 p.m. to 5:30
p.m.

1. Committee recommends approval

5. Out of State/Overnight Trip Requests - Dr. Ryan Axe
a. EF Trip
1. Will not cancel if we rescind in May
a. Will continue to communicate
b. Spain Trip - approved last Fall 2019
1. Mrs. Kachelries - WHS
a. Will wait until the Fall to advertise
2. Big picture - our approach to trips in future
a. How far out we approve trips
b. Communication with families
1. Rescind language
c. Contract with travel agencies

6. Additional considerations - SAC
a. Summer camps - indoor/outdoor

7. Closing Comments - SAC

Respectfully submitted,
Kristy Szobocsan

Next Meeting: April 8, 2021



