
 
  
 

 
Next Meeting:  March 3, 2026 

 

 Warwick School District 
 
 Committee of the Whole 

February 3, 2026 Board Room 7:00 p.m. 

 
The school board's Committee of the Whole meeting on Tuesday, February 3, 2026 will be held in the 
Board Room of Warwick School District, 301 West Orange Street, Lititz, PA. 
  
Committee of the Whole meetings are not voting sessions. These meetings are held for the board to hear 
presentations, review policies, evaluate data, and hold discussions. Individuals interested in providing 
public comments must provide their name, their address, and their topic of comment to the Board 
Secretary at boardsecretary@warwicksd.org before 3:30 p.m. on the day of the meeting. The board may 
or may not elect to respond to comments.  
  

This meeting was held in person and was livestreamed (LINK) 
 

 MINUTES 
 
In Attendance 

● Dr. Fred Griffiths, Mrs. Jen Snyderman, Mr. Dan Woolley, Mr. Jerry Steinman, Dr. Kirk 
Wolfe, Mr. Reggie Weaver, Mrs. Emily Zimmerman, Dr. Jason Reifsnyder, Mr. Scott 
Landis, Mrs. Angie Lingo, Mr. Mike Brown, Mr. Jim Koelsch, Dr. Melanie Calender, Dr. 
Steve Szobocsan, Mr. Trent Goodhart, Mrs. Melissa Weitzel, Mr. Tom Shumaker, Ms. 
Noelle Brossman, Mr. Eddie Cordero, Mrs. Stacy Yunginger 
 

Absent 
● None 

 
Visitors In Attendance (Utilized Sign-In Sheets) 

● Mrs. Kim Regennas, Cindy Wingenroth, Teresa Goodhart 
  

1. Pre-Kindergarten program update 
 

● Dr. Calender, Mr. Cordero and Mrs. Yunginger presented an overview of 
the district's Pre-Kindergarten program, which serves income-eligible 
families through morning and afternoon sessions with 15 students per 
session, focusing on foundational literacy, math and motor skills to 
prepare students for kindergarten. The presentation highlighted the 
positive impact of student relationships, increased paraprofessional 
support needs and differences between Pre-K Counts and K-12 program 
requirements. 
 
Additionally, Strong partnerships with Owl Hill Learning Center, IU13 
Early Intervention, Warwick Education Foundation (which funds take-
home learning backpacks), Lititz Library and 6th grade helpers were 
emphasized. Looking ahead, the district hopes to expand the program, 
continue existing partnerships and develop new collaborations with the 
high school Family & Consumer Science teacher to create learning 

https://www.youtube.com/live/EQ4IkmB0XAU
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experiences for future teachers while maintaining mandatory family 
engagement requirements including orientation, Back to School Night 
and family conference attendance.* 
 

2. Policy 112 - Guidance Counseling 
 

● Dr. Reifsnyder reviewed the proposed changes to this policy. 
 
● The board reviewed proposed revisions to Policy 112 updating the 

terminology from "Guidance" to "School Counseling" throughout the 
policy to reflect current professional standards and practices. The 
changes modernize the language while maintaining the policy's core 
purpose of providing a comprehensive counseling program that assists 
students in achieving their potential across academic, career and 
personal/social development areas.* 

 
3. Other Relevant Items 

 
● Public praise for facilities & grounds crew for snow removal and care 

 
4. Public Comment 

 
The following individuals contacted the school board secretary and indicated their desire to address the 
board with comments regarding items not specific to any Agenda items. Individual addresses were 
verified by the school board secretary prior to the meeting, and these individuals spoke following the 
Committee of the Whole meeting on topics as listed. 
 
 None 
 
The meeting adjourned at approximately 7:41 p.m. 
 
Respectfully submitted by 
Melissa Weitzel 
 
*additional information regarding these topics was provided by Dr. Reifsnyder. 

https://drive.google.com/file/d/1uiFeoVaQfP5BCUJ4KKtaP6ypprJcA3g6/view?usp=sharing


 

Next meeting: March 3, 2026 

 Warwick School District 
 
 Budget & Finance Committee 
 
February 3, 2026 Conference Room A 6:00 p.m. 

 

 MINUTES 
 
IN ATTENDANCE: Mrs. Jennifer Snyderman, Mr. Kevin Martzall, Mr. Daniel Woolley, Mrs. 
Kimberly Regennas, Dr. Jason Reifsnyder, Mr. Stan Freydlin,  Mrs. Jenna Louderback, Mr. Jim 
Koelsch,Mrs. Kaylynn Houser 
 
ABSENT:  
 
COMMUNITY MEMBERS PRESENT: Mr. Jerry Steinman 
 

1.  Welcome and Public Comment 
 
2.  Bonds/Capital Planning Review – Ken Phillips, Raymond James 

● Mr. Phillips provided an in depth review of the District’s overall debt service. The 
presentation included a review of current outstanding bonds as well as a review of 
interest rates for borrowing. Mr. Phillips highlighted the District’s strong credit 
rating of Aa2 by Moody’s and all the factors that go into determining a school 
district’s credit rating. The presentation also included a review of the current 
borrowing capacity, with no to minimal impact on annual debt service amounts. 

 
3.  2025-26 Budget Transfers 

 
 

4.  Other Relevant Items 
● No additional items  

 
5.  Board Recommendations Recap 

 
● It is recommended that the Board approve the 25-26 budget transfers as presented 

in ATTACHMENT #. 
 
The meeting was adjourned at approximately 6:54 p.m. 
 
Respectfully submitted by:  
Jenna Louderback 



 

Next Meeting: March 9, 2026 
 

 Warwick School District 
 
 Building & Property Committee 
 
February 9, 2026 Conference Room A 6:00 p.m. 

 
 MINUTES 
 

Cancelled 
To allow for more preparation time on discussion items, no meeting 

was held during the month of February. 
 



 
In collaboration with the community, the mission of the Warwick School District is to enable all students 

to acquire the knowledge, skills, and values necessary to become responsible, productive, and resourceful 
citizens. 

Warwick School District  

Education Committee 
 

February 9, 2026 Board Room 6:00 p.m. 

MINUTES 
 

CANCELLED  

Due to the lack of discussion/agenda items, no meeting was held 
during the month of February. 
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Next Meeting:  March 5, 2026 

Warwick School District 
 

Student Activities Committee 
 
February 5, 2026 Board Room 6:00 p.m. 
 

MINUTES 
 
This Committee did not meet during the month of February due to a lack of discussion/agenda 
items for the month, but three Out of State/Overnight Trip Requests were discussed and 
approved via digital communication for recommendation to the Board. The next meeting of the 
committee will be held on Thursday, March 5, 2026. 
 
The committee has the following recommendations for the Board at this time: 
 

1. It is recommended that the board approve the following Out of State/Overnight Trip 
Requests as presented: 
 

a. MS students and staff to Washington DC to participate in Future City National 
Finals from February 14, 2026, to February 18, 2026 (incorrectly listed as February 17, 
2024, to February 21, 2024). Students will participate in the national finals and this is 
the culmination of their Future City journey.  

b. HS students and staff to Williamsport Area High School, Williamsport, PA, from 
March 5, 2026, through March 7, 2026, to participate in the PMEA Central 
Region Orchestra Festival. This trip provides student musicians with the 
opportunity to extend their orchestra performance skills. 

c. HS students and staff to Carlisle High School, Carlisle, PA, from March 19, 2026, 
through March 21, 2026, to participate in the PMEA Region Band. 




