Warwick School District Board of School Directors

The Board meets at 7:00 p.m. on the third Tuesday of each month except for
December, when it meets on the first Tuesday in December for organization.

Visitors are welcome and will be given an opportunity to speak at the time
they are recognized by the Board President.

AGENDA

May 5, 2026
Special Voting Session
7:00 p.m.

A voting meeting of the board primarily for the purpose of personnel has been scheduled for
Tuesday, May 5, 2026 at 7:00 p.m. in the Board Room located at Warwick School District, 301 West
Orange Street, Lititz, PA. This voting session is a normal occurrence each year in order to ensure
that we are as close to fully staffed as possible. This meeting is open to the public to attend in
person. The meeting will also be livestreamed. Instructions to watch the livestream may be found on
our website. Link to livestream

As per board policy 903: Public Participation in Board Meetings - anyone who wishes to speak at a
board meeting will be asked to sign up by 3:30 p.m. on the day of the board meeting. Sign-ups can
be completed by emailing school board secretary, Mrs. Janice Boyer, at
boardsecretary@warwicksd.org, or by calling (717) 626-3700, ext. 7007. You will be asked to
provide your name, address, and the subject of your comments.

Board meetings are designed for the district to be able to conduct business and should be places of appropriate
decorum, and treated with the same respect as a legal proceeding. All those in attendance must recognize their
personal behavior cannot interfere with, or otherwise disturb, the intended purpose of these

meetings. Additionally, we are setting an example for the students of our district. Students may be physically
or virtually present at any time.

Based on the events of previous board meetings, where an individual disrupted the meeting and resulted
in additional conversation immediately outside of our meeting room, it is necessary for the Warwick
Board of School Directors to place additional requirements on those in attendance to maintain order.
Moving forward, this board will no longer tolerate inappropriate behavior of any kind during board
meetings including, but not limited to:

¢ Talking during the meeting. There will be no talking in the audience during a board meeting.
a. A security officer will be stationed in front of the audience during the meeting.
b. The security officer and/or any board member or administrator may signal the board
president of talking in the audience by raising their hand.

1 May 5, 2026


https://www.youtube.com/live/THSUmxaozpw

c. Individuals who talk during the meeting will be asked to state their name for the
record and given a warning. If that individual speaks again during the meeting, they
will be asked to leave the meeting.

d. Individuals who refuse to provide their names will be asked to leave the meeting
immediately.

¢ Inappropriate remarks or behavior during public comment. Prior to speaking at the podium,
individuals will be asked to state their name and the topic which they will be speaking on. If
the comment is at the beginning of the meeting directed at an Agenda Item, individuals will
identify the agenda item for which the comment is directed.
oIndividuals whose comments are abusive, obscene or irrelevant will be asked to sit down
and will be given a warning for the record.
olIndividuals who are not observing reasonable decorum will be asked to sit down and
given a warning for the record.
oIndividuals who address the crowd, taunt or otherwise inflame others in attendance will
be asked to sit down and given a warning for the record.
olIndividuals who are repeatedly warned at multiple meetings may be subject to further
action including but not limited to restricted access to board meetings for a period of
time.

The school board respects the right of taxpayers and residents to speak, but public comment is not a
forum to interfere with, or disrupt, the purpose of these meetings. Your cooperation with these
expectations is appreciated.

CALL TO ORDER

PLEDGE OF ALLEGIANCE
ROLL CALL

RECOGNITION OF CITIZENS
APPROVAL OF AGENDA

APPROVAL OF MINUTES (regular meeting of April 21, 2026)

COMMUNICATIONS
REPORT OF THE SUPERINTENDENT

1. PERSONNEL

A. Resignations
It is recommended that the Board approve the resignation of the following individuals:

Instructional
Name Building Position Effective Date
Ashlee Woolley KH Grade 3 Teacher On the last day of the

2025/2026 school year
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https://www.warwicksd.org/website/document/?d=board%2Fbdmins-69ea1e0c4d021.pdf

Danielle Truett LE Intervention Specialist On the last day of the

2025/2026 school year
Non-Instructional
Name Building Position Effective Date
Joshua Umble WMS Behavior Support Assistant 6/5/2026
Aura Martin LE Special Programs Assistant 5/1/2026

. Elections

It is recommended that the Board approve the election of the following individuals subject to all
pre-employment requirements, clearance checks, and release from current employer (if
applicable).

Administrative

Name Building Position Annual Effective Date
Salary

Matthew Fanelli WSD Athletic Director $97,000.00 7/1/2026

District Approved Photographer

It is recommended that the Board approve the election of the individual listed below as a district
approved photographer, effective May 6, 2026, until a resignation is submitted or active status is
changed by the district:

Benjamin Shelley

Independent Volunteers

It is recommended that the Board approve the election of the individuals listed below as
independent volunteers, effective May 6, 2026, until a resignation is submitted or active status is
changed by the district:

Troy Benedick Jennifer Heller Kaylla Marshall Ben Shelley
Tom Greenfield Jennifer Henson Jose Pereira Shannon Weaver
Jeffrey Groves Yaneyda Huertas Amanda Scrivano Robby Zoccola

Volunteer Coach

It is recommended that the Board approve the election of the individual listed below as a
volunteer coach, effective for the 2025/2026 school year, until a resignation is submitted or
active status is changed by the district:

Name Sport
Rebecca Parr Cheerleading

APPROVAL OF AFFILIATION AGREEMENT

It is recommended that the Board approve the Affiliation Agreement for Student Teaching (5
school years) with Messiah University, Mechanicsburg, PA, as set forth on ATTACHMENT
#1.
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3. APPROVAL OF AFFILIATION AGREEMENT
It is recommended that the Board approve the Affiliation Agreement for Student Teaching (2

school years) with TeachNow, Inc., dba Moreland University, Washington, D.C., as set forth on
ATTACHMENT #2.

4. APPROVAL OF 2026/2027 RIVER ROCK ACADEMY CONTRACTS
It is recommended that the Board approve the contracts with River Rock Academy for the
2026/2027 school year, as presented on ATTACHMENT #3 and ATTACHMENT #4.

5. APPROVAL OF UPDATES TO THE GRADE 9 ELA CURRICULUM
It is recommended that the Board approve the updates to the Warwick High School
English/Language Arts curriculum for Grade 9, excluding Speak and Speak: The Graphic
Novel.

6. APPROVAL OF EMPLOYEE CLASSIFICATION CHANGE
It is recommended that the Board approve the moving of the Director of Technology position to

the Act 93 Leadership Team with Act 93 benefits.

Information from the Superintendent

COMMENTS OR QUESTIONS FROM BOARD MEMBERS OR CITIZENS

ADJOURNMENT
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WARWICK SCHOOL DISTRICT

EXECUTIVE SESSION

Warwick School District
May 5, 2026 8:00 p.m. Board Room

AGENDA

e Matters of Personnel: To discuss matters involving the employment, appointment,
termination of employment, terms and conditions of employment, performance,
promotion or disciplining of a specific employee or public officer;

e Labor Relations: To hold information, strategy and negotiation sessions related to the
negotiation or arbitration of a collective bargaining agreement or labor relations;



