Warwick School District
Lititz, PA 17543

June 16, 2026

A regular meeting of the Board of School Directors of the Warwick School District convened in the Board
Room located at Warwick School District, 301 West Orange Street, Lititz, PA on Tuesday, June 16, 2026 at
7:00 p.m. The meeting was livestreamed. Link to livestream

CALL TO ORDER
Mrs. Zimmerman, President, called the meeting to order at approximately 7:00 p.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

The Board Secretary called the roll of the Board: Michael Brown, James Koelsch, Scott Landis, Angie Lingo,
Jerry Steinman, Reggie Weaver, Danicl Woolley, and Emily Zimmerman, were present. Dr. Kirk Wolfe and
Trent Goodhart, Student Representative, were absent.

Others attending the meeting in person: Dr. Jason Reifsnyder, Superintendent; Dr. Melanie Calender, Assistant
Superintendent; Dr. Steve Szobocsan, Assistant Superintendent; Mrs. Jennifer Snyderman, Chief Financial
Officer and Treasurer; Janice Boyer, Board Secretary; Noelle Brossman; Kevin Martzall; Beth Hartranft; and
Shawn Beamenderfer.

The following individuals were in attendance at the meeting and utilized the sign in sheets provided:
Kimberly Regennas Cindy Wingenroth Mike Diehl

RECOGNITION OF CITIZENS
Board Policy 903 addresses public participation at meetings and can be found using this LINK.

The following individuals contacted the school board secretary and indicated their desire to address the board
with comments regarding motions on the Agenda. Individual addresses were verified by the school board
secretary prior to the meeting.

NONE

APPROVAL OF AGENDA
Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the agenda as presented.
Motion passed 8-0.

APPROVAL OF MINUTES (Special Voting Meeting of June 2, 2026)
Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the Special Voting Meeting of June 2, 2026.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
Nays:  None
Absent: Dr. Wolfe

TREASURERS REPORT
Mrs. Snyderman presented the Treasurer’s Report. A copy of the report is attached to these minutes.
The Treasurer’s Report was accepted 8-0 by the Board.
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PAYMENT OF BILLS
The following bills were presented for payment by Mrs. Snyderman. A copy of the bills with wire transfer
information is attached to these Minutes.

General Fund $3,918,737.68
Wire Transfers $ 6,665,288.11
Capital Projects Fund $ 826,837.55
Capital Reserve Fund None
Cafeteria Fund $190,677.39
Middle School Fund $716.22

High School Fund $29,872.83

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve payment of the bills as presented.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
Nays:  None
Absent: Dr. Wolfe

COMMUNICATIONS

All communications to the Board were received through the established email accounts, and were seen by all
members of the Board.

REPORT OF THE SUPERINTENDENT

1. PERSONNEL

A. Resignation
It was recommended that the Board approve the resignation of the following individual:

Instructional
Name Building Position Effective Date
Nancy Rufus WHS Language Arts Teacher 6/9/2026

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the resignation of the individual named
above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

B. Elections
It was recommended that the Board approve the election of the following individuals subject to all pre-
employment requirements, clearance checks, and release from current employer (if applicable):

Non-Instructional
Name Building Position Hourly Rate Effective Date
David Moyer WHS Building Services employee $19.21 June 17, 2026
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Extra-Duty/Extra-Curricular

Step/Annual
Name Building Position Salary/Hourly Rate Effective Date
Amanda Shaffer WHS Department Coordinator Da3 / $3,406.00 7/1/2026

Independent Volunteers

It was recommended that the Board approve the election of the individuals listed below as
independent volunteers, effective June 17, 2026, until a resignation is submitted or active status is
changed by the district:

Pamela Ackerman Ann Ahlers Brittanie Grazer Kenan Weidner

Volunteer Coaches
It was recommended that the Board approve the election of the individuals listed below as volunteer
coaches, effective June 17, 2026, until a resignation is submitted or active status is changed by the

district:
Name Sport Name Sport
Jeremy Bell Cross Country Rodney Hoover Girls Soccer
Rachel Best Cross Country Lisa Hykes Cross Country
Kelly Bollinger  Field Hockey Zak Kruger Boys Soccer
Madison Carper  Girls Soccer Robert Myallis Cross Country
Paul Davies Boys Soccer Bryanna Urban Cross Country
Laura Heinl Field Hockey

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the election of the individuals named above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
Nays:  None
Absent: Dr. Wolfe

2. CHANGE OF STATUS REQUESTS
It was recommended that the Board approve the change of status requests for the following individuals:

Non-Instructional to Administrative

Effective Updated

Name From Building(s) To Building(s) . Rate
Shawn Beamenderfer Network WSD Assistant Director of WSD 7/1/2026  $97,500.00
Administrator Technology*

*recommend approval as an Act 93 position.

Non-Instructional

Effective Updated

Name From Building(s) To Building(s) Date Rate
Gabriela Martinez ~ Student Support JRB Building Assistant JRB 8/1/2026 $21.04
Assistant (7.0 hours/day)

(5.75 hours/day)
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Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the change of status requests, as presented.

On voice vote:
Ayes:

Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,

Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None

Nays:
Absent:

None
Dr. Wolfe

3. TEACHER TENURE

The following teachers have met the teacher tenure requirements as set forth by the Pennsylvania

School Code and were recommended for tenure, effective June 17, 2026.

Secondary
Name

Olivia Gregory
Caleb Hettinger
Rebecca Myers
Naima Winder

Elementary
Name

Mira Aftosmes
Sadie Breon
Megan Keenan
Dr. Holly Klock
Meghan Meyers
Abigail Rapp
Malinda Stoner
S.C. Wharton

Subject Area
Learning Support
Science

Business Education
Language Arts

Subject Area

Speech & Language Pathologist
School Psychologist

Librarian

Grade 3

Nurse

Grade 3

Reading Specialist

Grade 6

BLDG
Middle School
High School
High School
High School

BLDG
Bonfield
Bonfield
Lititz
Beck
Bonfield
Kissel Hill
Lititz
Kissel Hill

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve teacher tenure, as presented.

On roll call vote:
Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,

Ayes:

Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None

Nays:
Absent:

None
Dr. Wolfe

4. BOARD POLICY REVISION - SECOND READING

It was recommended that the Board approve, as a second reading, the policy revisions to the policies

listed below, and as presented on ATTACHMENT #1.

Policy No. Title
702.1 Crowdfunding (Property)
916 Volunteers (Community)

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve, as a second reading, the policy revisions to

the policies as presented above.

On voice vote:
Ayes:

Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,

Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
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Nays:  None
Absent: Dr. Wolfe

5. BOARD POLICY REVISION - FIRST READING
It was recommended that the Board approve, as a first reading, the policy revisions to the policies
listed below, and as presented on ATTACHMENT #2.

Policy No. Title

005 Organization (Local Board Procedures)

006 Meetings (Local Board Procedures)

227.2 Student Code of Conduct for Extracurricular Activities (Pupils) (NEW)
716 Integrated Pest Management (Property)

Mr. Landis moved, Mr. Koelsch seconded a motion to amend Policy 006 to update the language with respect to
committee meetings as follows:

A majority of the total membership of the board members on a committee shall constitute a quorum.

On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
Nays:  None
Absent: Dr. Wolfe

Mr. Weaver moved, Mr. Woolley seconded, the motion to approve, as a first reading, the policy revisions to the
policies as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

6. APPROVAL OF MEMORANDUM OF UNDERSTANDING (MOU) WITH TEEN HOPE
It was recommended that the Board approve the Memorandum of Understanding (MOU) with Teen
Hope, 1803 Oregon Pike, Lancaster, PA 17601, for the 2026-2027 school year, as per
ATTACHMENT #3.

Mr. Woolley moved, Mr. Steinman seconded, the motion to approve the Memorandum of Understanding
(MOU) with Teen Hope, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

7. APPROVAL OF SUBSTITUTE TEACHER SERVICE (STS) AGREEMENT
It was recommended that the Board approve the renewal of the contract with Substitute Teacher
Service, 2901 Dutton Mill Road, Ashton, PA, effective July 1, 2026 through June 30, 2028, and enter
into agreement as per ATTACHMENT #4.
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Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the renewal of the contract with Substitute

Teacher Service, as presented.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
Nays:  None
Absent: Dr. Wolfe

8.  FINAL ADOPTION - 2026-2027 WARWICK SCHOOL DISTRICT GENERAL FUND
BUDGET
It was recommended that the Board approve the final adoption of the 2026-2027 Warwick School
District General Fund Budget in the amount of $92,403,046 as presented on ATTACHMENT #5.
The tax increase included in the final budget equals 0.4260 mills, a 2.55% increase, which sets the
millage rate at 17.1349.

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the final adoption of the 2026-2027
Warwick School District General Fund Budget, as presented.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  Mr. Steinman

Absent: Dr. Wolfe

9. ANNUAL TAX LEVY RESOLUTION
It was recommended that the Board approve the required Annual Tax Levy Resolution enacting the
real estate rate as 17.1349 mills for the 2026-2027 fiscal year as listed on ATTACHMENT #6.

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the required Annual Tax Levy Resolution,
as presented.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

10. HOMESTEAD AND FARMSTEAD EXCLUSION RESOLUTION
It was recommended that the Board approve the 2026-2027 Homestead and Farmstead Exclusion
Resolution for the 2026-2027 fiscal year as presented on ATTACHMENT #7.

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the 2026-2027 Homestead and Farmstead
Exclusion Resolution, as presented.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe
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11. APPROVAL OF CONTRACTED SERVICES AGREEMENT - PCA
It was recommended that the Board approve the contracted services agreement for Personal Care
Assistant (PCA) services with the Lancaster Lebanon Intermediate Unit 13, as set forth on
ATTACHMENT #8.

Mr. Weaver moved, Mr. Woolley seconded, the motion to approve the contracted services agreement for
Personal Care Assistant (PCA) services with the Lancaster Lebanon Intermediate Unit 13, as presented.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

12. APPROVAL OF CONTRACTED SERVICES AGREEMENT - JOB TRAINING
It was recommended that the Board approve the contracted services agreement for Job Training
Services with the Lancaster Lebanon Intermediate Unit 13, as set forth on ATTACHMENT #9.

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the contracted services agreement for
Job Training Services with the Lancaster Lebanon Intermediate Unit 13, as presented.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

13. APPROVAL OF SHARED SERVICES CONSORTIUM AGREEMENT
It was recommended that the Board approve the Special Education shared services consortium
agreement with the Lancaster Lebanon Intermediate Unit 13, 1020 New Holland Avenue, Lancaster,
PA, as set forth on ATTACHMENT #10.

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the Special Education shared services
consortium agreement with the Lancaster Lebanon Intermediate Unit 13, as presented.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

14. APPROVAL OF MAINTENANCE AGREEMENT
It was recommended that the Board approve the annual preventive maintenance agreement for boilers
with Landis Bonfitto Mechanical Group, Inc, for a total of $29,007 per year as set forth on
ATTACHMENT #11 beginning July 1, 2026.

Mr. Weaver moved, Mr. Woolley seconded, the motion to approve the annual preventive maintenance
agreement for boilers with Landis Bonfitto Mechanical Group, Inc, as presented.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
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Nays:  None
Absent: Dr. Wolfe

Information from the Superintendent

COMMITTEE REPORTS

Student Representative
Student Representative, Trent Goodhart, will resume his duties in September.

Report of the Superintendent
Dr. Reifsnyder reviewed late May and early June events celebrating the Warwick Class of 2026. This included a
recognition event on May 21* for student-athletes moving on to the collegiate level; a Baccalaureate ceremony
on June 4™ at LEFC; and commencement on Monday, June 8", held at Calvary Church. We're incredibly proud
of the senior class and everything these students have accomplished and we're excited for what lies ahead for
them. Before graduating, a group of seniors also visited Mrs. Yunginger’s Pre-K classroom to help our youngest
learners in the district make jellyfish. It was a great reminder of what Warriors are made of.

Dr. Reifsnyder publicly commended third-grade teachers, Patty Appel and Megan Kunkle, along with Nate
Eakin, who was on another bus. He explained that during a recent field trip to Lake Tobias, their bus was
involved in an accident, and their immediate, composed leadership kept the students calm until the
administrative team arrived. The students were able to continue on to Lake Tobias and enjoyed a wonderful field
trip.

Budget & Finance Committee
The Budget & Finance Committee met on Tuesday, June 2, 2026. The committee reviewed the 2026-27 Food
and Nutrition Services budget, received an update on the 2026-27 Proposed General Fund budget, and discussed
the WarwickWARE Fund accounting. The committee had the following recommendations for Board approval:

1. It was recommended that the Board approve the 2026-27 Food and Nutrition Services budget as
presented on ATTACHMENT #12. (Note: The budget continues to reflect free breakfasts for all
students and free lunch for reduced-price students. The budget also includes increasing student
lunch prices by 10¢).

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the 2026-27 Food and Nutrition Services
budget, as presented above.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

Building & Property Committee
The Building & Property Committee did not meet in June and did not have any recommendations for the Board
at this time.

Education Committee
The Education Committee did not meet in June, but the committee had the following recommendations for board
approval. The next meeting of the Education Committee will be held on Tuesday, September 1, 2026, at 5:15
p.m. in the Board Room.

1. It was recommended that the board approve the update to the Warwick High School Broadcasting
I course and resources. (from the meeting in April, held for a 30-day public review)
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Mrs. Lingo moved, Mr. Landis seconded, the motion to approve the update to the Warwick High School
Broadcasting I course and resources, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

2. It was recommended that the board approve the update to the elementary Social Studies
curriculum and resources for grades K-6. (from the meeting in April, held for a 30-day public
review)

Mrs. Lingo moved, Mr. Landis seconded, the motion to approve the update to the elementary Social Studies
curriculum and resources for grades K-6, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

3. It was recommended that the board approve the update to elementary Technology Digital Discovery
curriculum and resources for grades K-6. (from the meeting in April, held for a 30-day public review)

Mrs. Lingo moved, Mr. Landis seconded, the motion to approve the update to elementary Technology Digital
Discovery curriculum and resources for grades K-6, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

4. It was recommended that the board approve the update to elementary Library curriculum and resources
for grades K-6. (from the meeting in April, held for a 30-day public review)

Mrs. Lingo moved, Mr. Landis seconded, the motion to approve the update to elementary Library curriculum
and resources for grades K-6, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Dr. Wolfe

5. It was recommended that the board approve the elementary English/Language Arts (Writing) resource,
Simplify Writing, for grades K-6. (from the meeting in April, held for a 30-day public review)

Mrs. Lingo moved, Mr. Landis seconded, the motion to approve the elementary English/Language Arts
(Writing) resource, Simplify Writing, for grades K-6, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
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Nays:  None
Absent: Dr. Wolfe

Student Activities Committee
The Student Activities Committee did not meet in June and did not have any recommendations for the Board at
this time.

Executive Session/Personnel Committee
Mrs. Zimmerman announced that there would be an Executive Session immediately following this board
meeting.

Labor and Management Committee
Mrs. Zimmerman shared that no meetings held during the summer months.

Lititz recCenter Representative
Mrs. Lingo shared that a meeting was held on May 21* and it was reported at the meeting that membership
at both the Lititz recCenter and recRocks is outperforming expectations. The Lititz Springs Pool is open.
Some modifications were made. One of which was the addition of a new life jacket storage rack. The next
meeting will be held in September of 2026.

Legislative Committee
Mr. Steinman shared that the legislature has been very busy. PA House Bill 41 authorizes PIAA to create
separate playoff systems for state championships for boundary and non-boundary schools. Boundary schools are
traditional public schools while non-boundary schools include private, religious, independent, charter schools,
etc. In addition, it was reported that the deadline for the state budget is June 30" but in the last 2 weeks, there has
been no real progress on the budget. Current law mandates that CTC students wait until their senior year to take
the NOCTI exam, but legislation has been introduced to allow 11" grade students to take this exam.

IU Representative
Mr. Woolley shared that on May 25th, the IU13 board met at the IU's conference and training center in
Lancaster. During the meeting, the board approved more than $28 million in disbursements across the various
support and business services units. The board also approved the Lancaster Lebanon [U13 Education
Association collective bargaining agreement. A highlight was Dr. Caitlyn Bennyhoff was recognized as the
recipient of the 2026 Annie Sullivan Award. The next board meeting is scheduled for Wednesday, June 24th at 7
o'clock in Lancaster.

Lancaster County Career and Technology Center Representative
Mr. Steinman shared that all campuses of the LCCTC take the NOCTI exams. The Brownstown campus
achieved an extraordinary amount of success this year with approximately 80% of the students earning advanced
scores. This qualifies this campus to receive state level recognition. CTC ended classes at the end of last month.
He also noted that the CTC continues to undergo some construction/renovation, including updates to classrooms
and dining areas for students.

Lancaster Academy Joint Operating Committee (JOC)
Due to Dr. Wolfe’s absence, no report was given.

PRIOR BUSINESS
WHS Renovation Change Orders — LINK
NONE
NEW BUSINESS

NONE
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INFORMATION
Right-To-Know Database — LINK
NONE

COMMENTS OR QUESTIONS FROM BOARD MEMBERS OR CITIZENS

The following individuals contacted the school board secretary and indicated their desire to address the board
with comments regarding items not specific to the Agenda. Individual addresses were verified by the school
board secretary prior to the meeting.

Public Comment:
NONE
Comments from Board Members:

Mr. Weaver shared that graduation a very nice event. It was great to observe the excitement of the students! Well
done!

ADJOURNMENT
There being no further business, Mr. Koelsch moved to adjourn the meeting. Mr. Landis seconded the motion
and the meeting adjourned at 7:57 p.m. (8-0)

Respectfully submitted,

/S/

Janice E. Boyer, Board Secretary
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