Warwick School District
Lititz, PA 17543

May 19, 2026

A regular meeting of the Board of School Directors of the Warwick School District convened in the Board
Room located at Warwick School District, 301 West Orange Street, Lititz, PA on Tuesday, May 19, 2026 at
7:00 p.m. The meeting was livestreamed. Link to livestream

There was a student performance prior to the school board meeting. Ms. Horton and several of her
students shared their musical talents with the board and community members.

CALL TO ORDER
Mrs. Zimmerman, President, called the meeting to order at approximately 7:00 p.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

The Board Secretary called the roll of the Board: Michael Brown, Scott Landis, Angie Lingo, Jerry Steinman,
Reggie Weaver, Daniel Woolley, Emily Zimmerman and Trent Goodhart, Student Representative, were present.
James Koelsch and Dr. Kirk Wolfe were absent.

Others attending the meeting in person: Dr. Jason Reifsnyder, Superintendent; Dr. Melanie Calender, Assistant
Superintendent; Dr. Steve Szobocsan, Assistant Superintendent; Mrs. Jennifer Snyderman, Chief Financial
Officer and Treasurer; Dr. Fred Griffiths; Noelle Brossman; Kevin Martzall; and Tom Shumaker.

The following individuals were in attendance at the meeting and utilized the sign in sheets provided:
Cindy Wingenroth

RECOGNITION OF CITIZENS
Board Policy 903 addresses public participation at meetings and can be found using this LINK.

The following individuals contacted the school board secretary and indicated their desire to address the board
with comments regarding motions on the Agenda. Individual addresses were verified by the school board
secretary prior to the meeting.

NONE

APPROVAL OF AGENDA
Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the agenda as presented.
Motion passed 7-0.

APPROVAL OF MINUTES (Special Voting Meeting of May 5, 2026)
Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the Special Voting Meeting of May 5, 2026.
On voice vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
Nays:  None
Absent: Mr. Koelsch, Dr. Wolfe

TREASURERS REPORT
Mrs. Snyderman presented the Treasurer’s Report. A copy of the report is attached to these minutes.
The Treasurer’s Report was accepted 7-0 by the Board.
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PAYMENT OF BILLS
The following bills were presented for payment by Mrs. Snyderman. A copy of the bills with wire transfer
information is attached to these Minutes.

General Fund $3,529,031.60
Wire Transfers $6,706,291.44
Capital Projects Fund ~ $ 589,086.55
Capital Reserve Fund ~ None

Cafeteria Fund $218,763.99
Middle School Fund $1,184.94
High School Fund $56,106.68

Mr. Weaver moved, Mr. Woolley seconded, the motion to approve payment of the bills as presented.
On roll call vote:

Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe

COMMUNICATIONS
All communications to the Board were received through the established email accounts, and were seen by all
members of the Board.

REPORT OF THE SUPERINTENDENT

1. PERSONNEL

A. Resignations
It was recommended that the Board approve the resignation of the following individuals:

Instructional
Name Building Position Effective Date
Kristen Bedger WHS Nurse on the last day of the 2025/2026

school year per Resignation Agreement
and General Release

Non-Instructional

Name

Building Position Effective Date

Melissa Fischer LE Student Support Assistant 5/4/2026

Extra-Duty/Extra-Curricular

Name

Building Position Effective Date

Kimberly Griffith WHS Assistant Cheerleading Coach 5/4/2026

Mr. Weaver moved, Mr. Woolley seconded, the motion to approve the resignation of the individuals named

above.

On voice vote:

Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe
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B. Elections
It was recommended that the Board approve the election of the following individuals subject to all pre-
employment requirements, clearance checks, and release from current employer (if applicable):

Non-Instructional

Name Building Position Hourly Rate / Effective Date
Annual Salary
Farah Abdulhamed JB Student Support Assistant $16.46 5/20/2026

(5.75 hours/day)
* includes a toileting differential

Independent Volunteers
It was recommended that the Board approve the election of the individuals listed below as independent
volunteers, effective May 20, 2026, until a resignation is submitted or active status is changed by the district:

Patricia Appel Sara Elia Keith Hess Magdalena Turner
Renee Campeau Alicia Garris Branson Kline Amanda Weidner
Sheldon Christner =~ Amy Hamilton

Volunteer Coaches

It was recommended that the Board approve the election of the individuals listed below as volunteer
coaches, effective for the 2025/2026 school year, until a resignation is submitted or active status is
changed by the district:

Name Sport

Caden Axe Boys Basketball
Quinn Care Football

Ryan Charles Boys Volleyball

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the election of the individuals named above.
On voice vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
Nays:  None
Absent: Mr. Koelsch, Dr. Wolfe

2. CHANGE OF STATUS REQUEST
It was recommended that the Board approve the change of status request for the following individual:

Non-Instructional

Name From Building(s) To Building(s) ggfteeCthe Updated

Rate
Heather Spade Student Support WMS Student Support WMS atthe
Assistant Assistant beginning of
(6.0 hours/day, (6 hours/day, the 2026/2027

school year

3 days/week) 4 days/week)

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the change of status request, as presented.
On voice vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
Nays:  None
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Absent: Mr. Koelsch, Dr. Wolfe
3. ELECTION OF BOARD TREASURER

It was recommended that the Board elect a Treasurer for the Warwick Board of School Directors effective July
1, 2026 through June 30, 2027.

Mrs. Zimmerman stated that nominations were open for the office of Board Treasurer.
Mr. Landis nominated Jennifer Snyderman as Board Treasurer. Mr. Woolley seconded this nomination.

Mr. Landis moved that nominations be closed. Mr. Woolley seconded the motion.
Motion passed unanimously (7-0).

Mrs. Zimmerman called for a vote and instructed the Board Secretary to cast a ballot for Jennifer Snyderman as
Treasurer of the Warwick Board of School Directors.

Mrs. Snyderman was elected Board Treasurer unanimously (7-0).

4. BOARD POLICY REVISION - SECOND READING
It was recommended that the Board approve, as a second reading, the policy revisions to the policies listed
below, and as presented on ATTACHMENT #1.

Policy No. Title

140 Charter Schools (Programs)

221 Dress and Grooming (Pupils)
236.1 Threat Assessment (Pupils)

325 Dress and Grooming (Employees)
332 Working Periods (Employees)
619 District Audit (Finances)

810 Transportation (Operations)

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve, as a second reading, the policy revisions to
the policies as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe

5. BOARD POLICY REVISION - FIRST READING
It was recommended that the Board approve, as a first reading, the policy revisions to the policies listed below,
and as presented on ATTACHMENT #2.

Policy No. Title
702.1 Crowdfunding
916 Volunteers

Mr. Weaver moved, Mr. Woolley seconded, the motion to approve, as a first reading, the policy revisions to the
policies as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: None
Nays:  None
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Absent: Mr. Koelsch, Dr. Wolfe

6. DELEGATE APPOINTMENT FOR PSBA DELEGATE ASSEMBLY
It was recommended that the Board appoint individual(s) as voting delegate(s) for the PSBA Delegate
Assembly meeting on Saturday, November 7, 2026 beginning at 9:00 a.m., at the Cumberland Valley School
District’s Mountain View Auditorium, located at 30 Bali Hai Road, Mechanicsburg, PA.

Mr. Landis moved, Mr. Weaver seconded, the motion to approve Mr. Michael Brown as the voting delegate for
the PSBA Delegate Assembly on Saturday, November 7, 2026, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe

Mr. Brown will serve as the voting delegate from Warwick School District at the upcoming PSBA Delegate
Assembly meeting in November of 2026.

7. APPROVAL OF MEMORANDUM OF UNDERSTANDING (MOU)
It was recommended that the Board approve the Memorandum of Understanding (MOU) with the Northern
Lancaster County Regional Police Department (NLCRPD), as set forth on ATTACHMENT #3.

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the Memorandum of Understanding (MOU)
with the Northern Lancaster County Regional Police Department (NLCRPD), as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe

8.  APPROVAL OF MEMORANDUM OF UNDERSTANDING (MOU)
It was recommended that the Board approve the Memorandum of Understanding (MOU) with the Lititz
Borough Police Department (LBPD), as set forth on ATTACHMENT #4.

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the Memorandum of Understanding
(MOU) with the Lititz Borough Police Department (LBPD), as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe

9.  APPROVAL OF SCHOOL VAN DRIVER
It was recommended that the Board approve the individual listed below as a school van driver for Shultz
Transportation for the 2025/2026 school year:

Alanna Hall

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the individual listed below as a school van
driver for Shultz Transportation, as presented above.
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On voice vote:
Ayes: Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman
Abstain: Mr. Brown
Nays:  None
Absent: Mr. Koelsch, Dr. Wolfe

10. APPROVAL OF EDUCATIONAL SERVICES AGREEMENT
It was recommended that the Board approve the Educational Services Agreement with the New Story Schools,
3710 Hempland Road, Mountville, PA, as set forth on ATTACHMENT #S5.

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the Educational Services Agreement with
the New Story Schools, as presented above.
On roll call vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe

11. APPROVAL OF 2026-2027 WAGE INCREASES
It was recommended that the Board approve the 2026-2027 salary increase matrix, as presented on
ATTACHMENT #6.

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the 2026-2027 salary increase matrix, as
presented above.
On roll call vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe

Information from the Superintendent

COMMITTEE REPORTS

Student Representative
The Student Representative, Trent Goodhart, provided an overview of student activities across the district in
May. Mr. Goodhart highlighted the following:

e Academics & Schedules: The high school has been on modified schedules over the past couple of
weeks due to ongoing finals and Keystone finals.

e National Business Honor Society Entrepreneur Fair: Hosted at the middle school, this event
showcased businesses started by elementary and middle school students. Visitors and community
members purchased various homemade, crocheted, and 3D-printed products. Sponsored awards were
handed out to the well-spoken student participants.

e High School Events: The senior prom took place over the weekend, attended by seniors and class
officers.

e  Music & Concerts: The district has hosted several musical events, including the high school choir and
band concerts earlier in the month, a recent orchestra concert, and upcoming elementary school
concerts.

¢ Elementary & Middle School Activities: Elementary students enjoyed a field trip to Washington,
D.C. They are also participating in individual Track and Field days at their respective schools, while 6th
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graders will head to the middle school to compete against other schools. Additionally, elementary
students recently toured the middle school, guided by older students.

Report of the Superintendent
Dr. Reifsnyder shared the following:

LLMEA Honors Banquet: On April 21st, seven Warwick High School seniors were
recognized for their outstanding performance achievements and service: Hayden Eby, Sheridan
MacKenzie, Daniel Martin, Dom Pepo, Vera Roth, Sarah Trovinger, and Tia Wolgemuth.

At the same banquet, Mrs. Ann Ahlers was celebrated for her upcoming retirement and was
officially named the LLMEA Teacher of the Year.

PMEA All-State Choir: On April 25th and 26th, four of our students—Sheridan MacKenzie,
Lucy Taylor, Finn Craycroft, and Alexander Kofroth, traveled to Mt. Pocono to perform in the
All-State Honors Choir after two intense days of masterclass rehearsals.

Spring Concerts: May has been full of music, featuring our collaborative Warrior K’Night
Band Concert with Hempfield High School on May 4th, and our Spring Band Concert and
Senior Recognition on May 8th.

To cap it all off, the Warwick School District has been named one of the Best Communities
for Music Education by the NAMM Foundation for the 9th consecutive year."

In April, our special education team hosted a highly successful Occupational Therapy and
Autism Awareness month cooking and craft group. This month, students are

celebrating Better Speech-Language and Hearing Month with hands-on learning using
mouth and brain models to explore different forms of communication.

On May 15th, Warwick Athletics successfully hosted its first-ever Friday Night Lights event,
welcoming elementary families for sports challenges and games led by our varsity student-
athletes."

On April 25th, the Warwick High School team competed at the PA State Science Olympiad at
Penn State Altoona. Out of roughly 175 regional teams, Warwick placed in the top 36 to
qualify for states for the third year in a row. A special congratulations to Ian Boltz and
Cameron Martens, who medaled in the Hovercraft event.

On May 12th, 9th grader Finley Walker and 10th grader Laura Walton were honored by the
Susquehanna Chapter of the American Association of Teachers of French for placing in the top
three of their respective levels.

We are incredibly proud of 11th grader Kendal McGarvey, who was named a 2026 Carson
Scholar for demonstrating both elite academic excellence and strong humanitarian qualities.
Junior Entrepreneur Fair: On May 14th, our K-8 students gained real-world business
experience by designing, marketing, and selling their own unique products at individual booths
to local entrepreneurs."

Lititz Elementary recently hosted a fantastic Career Day. Older students chose custom career
sessions, while K-2 students explored community vehicles including a tractor, a police cruiser,
and a mobile dog groomer. We extend a huge thank you to our community volunteers. Lititz
Elementary is now gearing up for its annual PTO Carnival, Field Day, and Step Up Day,
where students will visit next year's teachers

It has been an incredibly busy season of field trips at John R. Bonfield Elementary, with
students traveling to make wonderful real-world connections to their classroom learning.
Additionally, Bonfield held its Fine Arts Day on Friday, May 15th. Presenters from a wide
array of fields—ranging from sewing and woodworking to mixing music—shared their unique
talents and gifts with our students and staff.

John R. Bonfield Elementary School has officially been recognized as a 2026 National Gold
Star School by the National Association of Elementary School Principals. This honor reflects
their exceptional school culture and dedication to student success.
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As always, more information and photos from each of these events can be found on our district website,
Facebook, and Instagram accounts.

These events and accomplishments reflect the many ways Warwick students continue to learn, grow, and
engage meaningfully with their school and community.

Budget & Finance Committee
The Budget & Finance Committee met on May 5, 2026. The committee reviewed the 26-27 Proposed General
Fund Budget and upcoming meeting dates. The committee had the following recommendation for Board
approval:

1. Tt was recommended that the Board approve the 25-26 budget transfers as presented in
ATTACHMENT #7.

Mr. Woolley moved, Mr. Landis seconded, the motion to approve the 25-26 budget transfers, as presented
above.
On roll call vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe

Building & Property Committee
The Building & Property Committee met on May 11, 2026. The committee toured the High School Renovation
and discussed the change order. The committee had the following recommendation for Board approval:

1. It was recommended that the Board approve Lobar change order #41 in the amount of $62,092.42
as presented in ATTACHMENT #8.

Mr. Weaver moved, Mr. Landis seconded, the motion to approve Lobar change order #41 in the amount of
$62,092.42, as presented above.
On roll call vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe

Education Committee
The Education Committee did not meet in May, but had the following recommendation for board approval. The
next meeting of the Education Committee will be held on Tuesday, September 1, 2026, at 5:15 p.m. in the Board
Room.

1. It was recommended that the board approve the Math Acadience assessment for grades K-2 for the
2026/2027 school year.

Mrs. Lingo moved, Mr. Landis seconded, the motion to approve the Math Acadience assessment for grades K-2
for the 2026/2027 school year, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe
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Student Activities Committee
The Student Activities Committee met on Thursday evening, May 7, 2026, in the Board Room, and the meeting
was open to the public. Mr. Brown and Mr. Steinman welcomed committee members to the meeting. Mr.
Goodhart presented his student representative report. Mr. Hazel shared his report on extra-curricular activities
throughout the district. Review and discussion took place regarding two (2) advertising agreements with Legacy
Physical Therapy and Compliance Navigation Specialists (CNS). The next committee meeting is scheduled for
Thursday, June 4, 2026. The committee had the following recommendation for board approval:

1. It was recommended that the board approve the advertising agreements which Legacy Physical
Therapy and Compliance Navigation Systems (CNS), as presented on ATTACHMENT #9 and
ATTACHMENT #10.

Mr. Brown moved, Mr. Steinman seconded, the motion to approve the advertising agreements as presented
above.
On voice vote:
Ayes: Mr. Brown, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Mr. Woolley and Mrs. Zimmerman

Abstain: None

Nays:  None

Absent: Mr. Koelsch, Dr. Wolfe

Executive Session/Personnel Committee
Mrs. Zimmerman announced that there would be an Executive Session immediately following this board
meeting.

Labor and Management Committee
Mrs. Zimmerman shared that there was no meeting held this month.

Lititz recCenter Representative
Mrs. Lingo shared that the pool opens this weekend for the summer. The next meeting of this committee will
be held on July 21, 2026.

Legislative Committee
Mr. Steinman shared the following information:

e Act 47 & Cyber School Transfer Ban: Under recent budget changes to Act 47, a "transfer ban" has
been implemented. Students with six or more unexcused absences at their local brick-and-mortar
schools are now prohibited from transferring to a cyber charter school without a judge's permission.

o Impact & Lawsuit: This policy has led to a 20% drop in cyber school transfers for major institutions,
including Commonwealth Charter Academy (CCA). In response, CCA has filed a lawsuit against the
state, claiming the ban is unconstitutional.

o Senate Bill 1014 (Bell-to-Bell Phone Policy): The proposed "bell-to-bell" school cell phone policy has
been "removed from the table," which in legislative terms means it has successfully passed out of the
Education Committee. It has now been sent to the Appropriations Committee, with the goal of reaching
the governor's desk before the end of the current term.

IU Representative
Mr. Woolley shared the following information:

e Upcoming Meeting: The IU has not met yet but is scheduled to meet next Wednesday, May 27th, to
likely review budgets and other standard business.

o Executive Director Evaluation: Board members successfully completed and submitted the evaluation
for the IU's executive director earlier this month.

e Next Steps: A full report on the upcoming meeting's proceedings will be provided afterward.
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Lancaster County Career and Technology Center Representative
Mr. Steinman shared the following information:

e New Program Enrollment: Enrollment officially opened for the CTC's new Building and Property
Maintenance program. All 18 available seats were filled within two weeks by students who were
previously on waitlists for other programs.

e Enrollment Capacity: With the addition of 20 new seats, the CTC has a total capacity of 1,741
students. Currently, 1,649 students are enrolled, putting the center at 96% capacity for the 2026-2027
school year.

e Senior Recognition Ceremony: The Lancaster CTC will host an awards ceremony to present seniors
with certificates of achievement and recognize outstanding performance with school and business
industry awards. The event will take place at Warwick on May 26th at 7:00 p.m.

Lancaster Academy Joint Operating Committee (JOC)
Due to Dr. Wolfe’s absence, no report was given.

PRIOR BUSINESS
WHS Renovation Change Orders — LINK
NONE
NEW BUSINESS
NONE
INFORMATION
Right-To-Know Database — LINK
NONE

COMMENTS OR QUESTIONS FROM BOARD MEMBERS OR CITIZENS

The following individuals contacted the school board secretary and indicated their desire to address the board
with comments regarding items not specific to the Agenda. Individual addresses were verified by the school
board secretary prior to the meeting.

Public Comment:
NONE
Comments from Board Members:
NONE
ADJOURNMENT
There being no further business, Trent Goodhart moved to adjourn the meeting. Mr. Landis seconded the

motion and the meeting adjourned at 7:48 p.m. (7-0)

Respectfully submitted,

/S/

Dr. Jason Reifsnyder, Superintendent
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