Warwick School District
Lititz, PA 17543

January 20, 2026

A regular meeting of the Board of School Directors of the Warwick School District convened in the Board
Room located at Warwick School District, 301 West Orange Street, Lititz, PA on Tuesday, January 20, 2026 at
7:00 p.m. The meeting was livestreamed.

Prior to the meeting, students from Beck, Bonfield, and Kissel Hill Elementary Schools performed music for the
board and community. Their instructor is Mrs. Emily Sheffer.

CALL TO ORDER
Mr. Scott Landis, Vice-President, called the meeting to order at approximately 7:00 p.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

The Board Secretary called the roll of the Board: Michael Brown, James Koelsch, Scott Landis, Angie Lingo,
Jerry Steinman, Reggie Weaver, Dr. Kirk Wolfe, Daniel Woolley, and Trent Goodhart were present. Emily
Zimmerman was absent.

Others attending the meeting in person: Dr. Jason Reifsnyder, Superintendent; Dr. Melanie Calender, Assistant
Superintendent; Dr. Steve Szobocsan, Assistant Superintendent; Mrs. Jennifer Snyderman, Chief Financial
Officer and Treasurer; Dr. Fred Griffiths; Janice Boyer, Board Secretary; Noelle Brossman; Kevin Martzall;
and Tom Shumaker.

The following individuals were in attendance at the meeting and utilized the sign in sheets provided:

Larry Diehl Verdie Diehl Dan Cicala Gene Homan
Bret Fitzpatrick Teresa Goodhart Christine Diehl Jim Smith
Peggy Smith

BOARD RECOGNITION

January is designated at School Board Appreciation Month in Pennsylvania. To show appreciation and to honor
the members of Warwick Board of School Directors, each member received a few notes and pictures which
were created by students throughout the district. Additionally, each board member received a bottle of soda
with a tag that said “Thanks soda much for all you DEW. You are appreciated!” (Bonfield) and some pretzels
with a tag which said “Thanks A Knot for your dedication to Warwick!” (Beck). The Middle School recognized
each board member with a book donated in their name to the library. We are grateful to the members of the
school board for their dedication and service to the students, families, staff, and greater community of Warwick.

RECOGNITION OF CITIZENS
Board Policy 903 addresses public participation at meetings and can be found using this LINK.

The following individuals contacted the school board secretary and indicated their desire to address the board
with comments regarding motions on the Agenda. Individual addresses were verified by the school board
secretary prior to the meeting.

NONE

APPROVAL OF AGENDA
Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the agenda as presented.
Motion passed 8-0.
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APPROVAL OF MINUTES (regular meeting of December 16, 2025)
Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the Minutes of the regular meeting of

December 16, 2025.
On voice vote:

Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley

Abstain: None
Nays: None

Absent: Mrs. Zimmerman

TREASURERS REPORT

Mrs. Snyderman presented the Treasurer’s Report. A copy of the report is attached to these minutes.
The Treasurer’s Report was accepted 8-0 by the Board.

PAYMENT OF BILLS
The following bills were presented for payment by Mrs. Snyderman. A copy of the bills with wire transfer
information is attached to these Minutes.

General Fund
Wire Transfers

$6,240,516.67
$ 8,789,277.39

Capital Projects Fund  $2,643,939.12

Capital Reserve Fund None
Cafeteria Fund $236,998.08
Middle School Fund $1,015.67
High School Fund $9,288.76

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve payment of the bills as presented.
On roll call vote:

Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley

COMMUNICATIONS

Abstain: None
Nays: None

Absent: Mrs. Zimmerman

All communications to the Board were received through the established email accounts, and were seen by all

members of the Board.

REPORT OF THE SUPERINTENDENT

1. PERSONNEL

A. Retirements

It was recommended that the Board approve the retirement of the following individuals:

Instructional
Name
Ann Ahlers

Patricia Appel
Carolyn Bogner

Renee Campeau

Building
WHS/WMS/LE

LE
WHS

WHS/WMS

Position

Music Teacher
Grade 3 Teacher
Language Arts Teacher

World Languages Teacher
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Sheldon Christner

Dr. Fred Griffiths
Earl Hazel
Megan Kunkle

Chad Mitchell
Lisa Rothermel

Wanda Weachter

WHS/WMS

WSD
WSD
LE

WMS

JB

WMS

Extra-Duty/Extra-Curricular

Name
Ann Ahlers

Renee Campeau

Sheldon Christner

On voice vote:

B. Resignations

Building

WHS/WMS
JRB/LE

WHS

WHS

Technology Education Teacher

Director of Technology
Director of Athletics
Grade 3 Teacher

Art Teacher
Kindergarten Teacher

Health/Physical Education Teacher

Position

Tri-M Society Advisor,
Orchestra Director (HS/MS) &
Elementary Orchestra Director
National French Honor Society
Advisor

TSA Club Advisor,
Assistant eSports Coach, &
Cafeteria Monitor

Mr. Weaver, Dr. Wolfe, and Mr. Woolley

Abstain: None
Nays: None
Absent: Mrs. Zimmerman

End of the 2025/2026

school year
6/30/2026

6/30/2026

End of the 2025/2026

school year

End of the 2025/2026

school year

End of the 2025/2026

school year

End of the 2025/2026

school year

Effective Date

End of the 2025/2026
school year

End of the 2025/2026
school year

End of the 2025/2026
school year

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the retirement of the individuals named
above.

Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,

It was recommended that the Board approve the resignation of the following individuals:

Instructional
Name
Gabrielle Dannehl

Building
WHS

Extra-Duty/Extra-Curricular

Name
Gabrielle Dannehl

Todd Smoker
Rachel Clinton

On voice vote:

Building
WHS

WHS
WMS

Position
Social Studies Teacher

Position

History Club Advisor &
HS Tech Resource

Assistant Football Coach
JH Assistant Track Coach

Effective Date
1/20/2026

Effective Date
1/20/2026

1/13/2026
12/12/2025

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the resignation of the individuals named
above.

Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
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Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

C. Elections
It was recommended that the Board approve the election of the following individuals subject to all pre-
employment requirements, clearance checks, and release from current employer (if applicable):

Instructional
Name Building Position Annual Effective Date
Salary
Lillian Rosan WHS Social Studies Teacher $69,131.00 1/21/2026
Non-Instructional
Name Building Position Hourly Rate  Effective Date
Michelle Minney WSD Building Services Substitute — 12/15/2025
Seasonal
(on an as needed basis)
Diane Strickland WHS Building Assistant $20.49 1/21/2026
(7.5 hours/day)
Kathleen McGrath JRB Student Support Assistant $16.55  1/21/2026
(5.75 hours/day)
Nicholas Page JRB Building Services employee $15.50 1/21/2026
(4.0 hours/day)
Hannah McKennon KH Behavior Support Assistant $20.21*  1/21/2026
(7.0 hours/day)
* includes a toileting differential
Extra-Duty/Extra-Curricular
Step/Annual
Name Building Position Salary/Hourly Rate  Effective Date
Dakota Johnson-Ortiz = WMS JH Head Football Coach  Ab2 / $4,004.00 1/21/2026
Lyle Ressler WMS JH Assistant Track Coach Cc10 /$3,388.00 1/21/2026

Independent Volunteers
It was recommended that the Board approve the election of the individuals listed below as independent
volunteers, effective January 21, 2026, until a resignation is submitted or active status is changed by the district:

Nate Coelho Christopher Gray Auriel Prokurat Jennifer Steele
Danielle Fluke Patrick Pletz Helen Rose William Ward

Volunteer Coaches
It was recommended that the Board approve the election of the individual listed below as volunteer coaches,
effective for the 2025/2026 school year, until a resignation is submitted or active status is changed by the

district:
Name Sport Name Sport
Alex Dishong Swimming Laura Schmalhofer  Girls Basketball
Jadelyn Eshelman  Softball Patrick Weaver Track

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the election of the individuals named above.
On voice vote:
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Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley

Abstain: None

Nays: None

Absent: Mrs. Zimmerman

2. CHANGE OF STATUS REQUESTS
It was recommended that the Board approve the change of status requests for the following individuals:

Instructional
- - Effective Updated
Name From Building(s) To Building(s) Date Rate
Lynn Brubaker  Learning Facilitator JRB Grade 2 Teacher JRB 1/20/2026
Emily Sheffer Music Teacher JB,JRB, KH Music Teacher WHS (30%), 8/19/2026
& WMS WMS (45%), (26/27 sy)
& LE (25%)
Non-Instructional
- - Effective Updated

Name From Building(s) To Building(s) Date Rate
Hailee Bradley ~ Student Support WHS Behavior Support WMS 1/21/2026  $19.89*

Assistant Assistant

(5.75 hours/day) (7.25 hours/day)
Kathrin Baltz Food & Nutrition JB Food & Nutrition WSD 1/5/2026

Svcs Assistant Svcs Substitute

(4.0 hours/day) (as needed)
Amber Schwartz Food & Nutrition JB Food & Nutrition JB 1/5/2026 $16.21

Svces Assistant Svcs Head Cook

(5.0 hours/day) (7.0 hours/day)

* includes a toileting differential
Extra-Duty/Extra-Curricular
g - Effective Updated Rate

Name From Building(s) To Building(s) Date /Annual Salary
Molly Zelewicz ~ Department WHS/WMS Department WHS/WMS  1/21/2026 Dbl /$2,163.00

Coordinator — (1t Semester)  Coordinator — (Full Year)

World Languages World Languages

Mr. Woolley moved, Mr. Weaver seconded, the motion to approve the change of status requests, as presented.
On voice vote:

Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley

Abstain: None

Nays: None

Absent: Mrs. Zimmerman

BOARD POLICY REVISION - SECOND READING
It was recommended that the Board approve, as a second reading, the policy revisions to the policies listed
below, and as presented on ATTACHMENT #1.

Policy No. Title

001 Name and Classification (Local Board Procedures)

011 Principles of Governance & Leadership (Local Board Procedures)
816 District Social Media (Operations)
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Mr. Weaver moved, Mrs. Lingo seconded, the motion to approve, as a second reading, the policy revisions to
the policies as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

4. BOARD POLICY REVISION - FIRST READING
It was recommended that the Board approve, as a first reading, the policy revisions to the policies listed below,
and as presented on ATTACHMENT #2.

Policy No. Title

105.2 Exemption from Instruction (Programs)

204 Attendance (Pupils)

218.1 Weapons (Pupils)

805.1 Relations with Law Enforcement Agencies (Operations)
805.2 School Security Personnel (Operations)

Mr. Weaver moved, Mr. Weaver seconded, the motion to approve, as a first reading, the policy revisions to the
policies as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

5. ADMINISTRATOR/TEACHER TENURE
The following administrator and teacher have met the tenure requirements as set forth by the Pennsylvania
School Code and were recommended for tenure, effective January 21, 2026.

Kissel Hill Elementary School
Heriberto Cordero Principal
Lena Ritter Grade 4 Teacher

Mr. Koelsch moved, Mrs. Lingo seconded, the motion to approve the administrator/teacher tenure as presented
above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

6. DISTRICT CALENDAR 2026/2027
It was recommended that the Board approve the District Calendar for the 2026/2027 school year, as set forth
on ATTACHMENT #3.

Mr. Koelsch moved, Mr. Woolley seconded, the motion to approve the District Calendar for the 2026/2027
school year, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
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Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

7.  APPROVAL OF SCHOOL VAN DRIVERS
It was recommended that the Board approve the individuals listed as van drivers for the 2025/2026 school
year, as presented below:

Shultz Transportation
Benoit Eliassaint
Wayne Jones

Mr. Woolley moved, Mr. Steinman seconded, the motion to approve the individuals listed as van drivers for the
2025/2026 school year as presented above.
On voice vote:
Ayes: Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: Mr. Brown
Nays: None
Absent: Mrs. Zimmerman

8.  APPROVAL OF CAPITAL PLANNING SERVICES AGREEMENT
It was recommended that the Board approve the Capital Planning Services Agreement with
Devopar Consulting for capital planning services, as set forth on ATTACHMENT #4.

Mr. Weaver moved, Mr. Woolley seconded, the motion to approve the Capital Planning Services Agreement
with Devopar Consulting as presented above.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

Information from the Superintendent

COMMITTEE REPORTS

Student Representative
The Student Representative, Trent Goodhart, provided an overview of student activities across the district in
January.

Report of the Superintendent
Dr. Reifsnyder shared the following:

(The highlights which were shared correlate with the photos seen in a slideshow playing concurrently with this update.)

We have a number of exciting events and highlights to share:

e At the end of the month, Warwick School District will host our district-wide Talent Show in support of
the Four Diamonds Fund. The event will take place at Warwick High School, beginning at 7:00 p.m.
Students in grades 2—12 will showcase their talents, and the evening will also feature a sports team
dance-off, a performance by the Warriorettes Dance Team, and the much-anticipated Mr. Four
Diamonds Pageant.
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We are also just one month away from our 10th Annual Resilience Community Event, taking place on
February 19. Pre-event festivities will run from 4:00-6:00 p.m. and include food trucks, community
resource booths, and student projects. The main event begins at 6:00 p.m. and will feature a screening
of the film Brave the Dark, followed by an exclusive question-and-answer session with the filmmaker.
Several elementary winter chorus and ORFF concerts are also scheduled and open to the public. Lititz
Elementary will perform on February 4 at 6:30 p.m., John Bonfield Elementary on February 17 at 7:00
p.m., and Kissel Hill Elementary on February 20 at 7:00 p.m.

Additionally, the 2nd Annual District-Wide Dancing with the Stars event will be held on February 27 at
Warwick High School, beginning at 7:00 p.m. This event pairs members of the Warriorettes Dance
Team with faculty members from across the district for an evening of fun, creativity, and friendly
competition as they vie for the coveted mirror ball trophy.

Several of our first-year educators received grants from the Liz Preston Foundation, in partnership with
the Lititz Women of Today, to help decorate and personalize their classrooms, creating welcoming and
engaging learning environments for students.

John Beck Elementary School recently hosted a successful Winter Chorus Concert, showcasing the
musical talents of its students.

Students in 10th- and 12th-grade English classes experienced Shakespeare in a new and engaging way
through the dramatic adaptation Julius Caesar: Beware the Ides of March of the Penguins!

John Bonfield Elementary School students participated in a Talent Show, highlighting creativity and
confidence across grade levels.

The Warwick High School FBLA Club (Future Business Leaders of America) had an outstanding
performance at the Regional Leadership Conference, with more than half of the 60 participating
students earning qualification for the State Competition in April.

Seven Warwick students enrolled in Lancaster County CTC programs earned top-three finishes at the
district-level SkillsUSA Competition, with four students advancing to the state competition.
Ninth-grade student Emerson Evans designed and 3D-printed a custom microphone charging pack
holder using skills learned in his Engineering & Design class to address a need within the drama
department.

More than 18 high school students successfully completed the six-week intensive Attollo program.

In the area of music, eight students qualified for LLMEA County Orchestra, two for PMEA District
Orchestra, six for LVC Honors Band, 13 for LLMEA County Band, and three for PMEA District Band.

These events and accomplishments reflect the many ways Warwick students continue to learn, grow, and
engage meaningfully with their school and community.

Budget & Finance Committee

The Budget & Finance Committee met on January 6, 2026. The committee reviewed and discussed the 2026-27

Lancaster County Career & Technology Center Budget, 25-26 budget transfers, and obsolete equipment. The
committee had the following recommendations for board approval:

1. It was recommended that the Board approve the 2026-27 Lancaster County Career & Technology
Center budget as presented on ATTACHMENT #5.

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the 2026-27 Lancaster County Career &
Technology Center budget, as presented above.

On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

2. It was recommended that the Board approve the 2025-26 budget transfers as presented in
ATTACHMENT #6.
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Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the 2025-26 budget transfers, as presented
above.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

3. It was recommended that the Board approve the disposal of obsolete equipment as presented in
ATTACHMENT #7.

Mr. Woolley moved, Mr. Koelsch seconded, the motion to approve the disposal of obsolete equipment, as
presented above.
On roll call vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

Building & Property Committee
The Building & Property Committee met on Monday, January 12, 2026. The committee reviewed and discussed
repairs to the Lititz Elementary fence, ongoing progress at the High School Renovation, and a request for one (1)
memorial bench at the High School and one (1) memorial bench at Lititz Elementary in honor of Mrs. Julie
Meckley. The committee had the following recommendation for board approval:

1. It was recommended that the Board approve the donation of two (2) memorial benches in honor of Mrs.
Julie Meckley. This memorial request, donated by the family, will be located at the High School and
Lititz Elementary.

Mr. Weaver moved, Mr. Woolley seconded, the motion to approve the donation of two (2) memorial benches,
as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

Education Committee
The Education Committee met on Monday, January 12, 2026. Mrs. Lingo welcomed the members of the
education committee and the public. Mr. Trent Goodhart provided the student representative report. Mrs. Jody
Mateyak and Mrs. Jenn Hartzler presented updates to the Chapter 339 Counseling Plan. Ms. Sarah Reynolds
presented information on a new course at Warwick High School, Advanced Placement Language and
Composition. Resources from this course will be on public display for 30 days. Mrs. Demianovich shared an
update to a resource for 8th grade English/Language Arts. This resource will be on public display for 30 days.
Dr. Harris and Mrs. Shirk presented information on updates to the Unified Family & Consumer Science pilot.
Dr. Harris also presented information on updates to the Unified Music pilot. Dr. Amy Balsbaugh presented the
updates to the federal programs including Title I, Title II and Title IV and sought community feedback. Dr.
Calender shared the renewal for Thaddeus Stevens College of Technology Early Enrollment Agreement and a
new opportunity for Reading Area Community College Dual Enrollment. The team reviewed an update to policy
105.2, Exemption from Instruction. During public comment, additional community feedback was gathered on
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policy 105.2. Our next committee meeting is scheduled for March 9, 2026. The committee had the following
recommendations for board approval:

1. It was recommended that the board reapprove the Chapter 339 PK-12 School Counseling Plan.

Mrs. Lingo moved, Mr. Woolley seconded, the motion to reapprove the Chapter 339 PK-12 School Counseling
Plan, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

2. It was recommended that the board approve the new course at Warwick High School titled
Advanced Placement Language and Composition.

Mrs. Lingo moved, Mr. Woolley seconded, the motion to approve the new course at Warwick High School
titled Advanced Placement Language and Composition, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

3. It was recommended that the board approve the new course titled Unified Family and Consumer
Science at Warwick Middle School.

Mrs. Lingo moved, Mr. Woolley seconded, the motion to approve the new course titled Unified Family and
Consumer Science at Warwick Middle School, as presented above.
On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

4. It was recommended that the board approve the new course titled Unified Music at Warwick Middle
School.

Mrs. Lingo moved, Mr. Woolley seconded, the motion to approve the new course titled Unified Music at Warwick
Middle School, as presented above.

On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

5. It was recommended that the board approve the renewal of the Early Enrollment Memorandum of
Understanding with Thaddeus Stevens College of Technology as presented on ATTACHMENT #8.

Mrs. Lingo moved, Mr. Woolley seconded, the motion to approve the renewal of the Early Enrollment
Memorandum of Understanding with Thaddeus Stevens College of Technology, as presented above.
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On voice vote:
Ayes: Mr. Brown, Mr. Koelsch, Mr. Landis, Mrs. Lingo, Mr. Steinman,
Mr. Weaver, Dr. Wolfe, and Mr. Woolley
Abstain: None
Nays: None
Absent: Mrs. Zimmerman

Student Activities Committee
The Student Activities Committee did not meet in January and did not have any recommendations for the board
at this time.

Executive Session/Personnel Committee
Mr. Landis announced that an Executive Session will be held this evening following the voting meeting.

Labor and Management Committee
Mr. Landis reported that no meeting was held in January.

Lititz recCenter Representative
Mrs. Lingo shared that a meeting was held today (January 20, 2026). She noted that pool passes will go on
sale beginning March 1, 2026. The recCenter recently offered some free classes on a trial basis for those
who may want to become members of the rec but would like to try a class before they commit. The
recCenter is looking to recruit some personal trainers. She also noted that there are new saunas at recRocks.
The next meeting will be held in May.

Legislative Committee
Mr. Steinman reported the PA Legislature will begin their next session on January 26, 2026. He mentioned
two bills that are in the works at this time. 1) HB 2117 — School Health Services and 2) SB 1014 — Cell

Phones in Schools.

IU Representative
Mr. Woolley shared that a meeting was held on Wednesday, January 14, 2026 at the IU Conference Center. New
board members were welcomed to the meeting. Mr. Woolley is part of the HR Committee and shared that the [U
has a commitment to enhance services at the IU. The January meeting was relatively brief. During the meeting,
55 personnel items and $10.4 million in disbursements were approved.

Lancaster County Career and Technology Center Representative
Mr. Steinman reported that a meeting was held on January 22, 2026 at the Brownstown Campus of the CTC.

Each month, students are recognized as Students of the Month. Mr. Steinman noted that the CTC is starting
an eSports team. The state SkillsUSA competition will take place in April.

Lancaster Academy Joint Operating Committee (JOC)
Dr. Wolfe reported that no meeting was held in January.

PRIOR BUSINESS
WHS Renovation Change Orders — LINK
NONE
NEW BUSINESS
NONE
INFORMATION

Right-To-Know Database — LINK
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NONE
COMMENTS OR QUESTIONS FROM BOARD MEMBERS OR CITIZENS

The following individuals contacted the school board secretary and indicated their desire to address the board
with comments regarding items not specific to the Agenda. Individual addresses were verified by the school
board secretary prior to the meeting.

Public Comment:

Gene Homan 304 Lark Lane Cell Phones in Schools
Lititz, PA

Comments from Board Members:

Mrs. Lingo shared that she recently took part in the Wellness Committee meeting which was held on
Wednesday, January 14™ in the District Office. She also shared that an Internship Fair is planned for later in
the school year at the High School. Additionally, she was able to tour the Middle School earlier in the month.
Six students escorted Dr. Reifsnyder and Mrs. Lingo. It was a great visit.

ADJOURNMENT
There being no further business, Trent Goodhart moved to adjourn the meeting. Mr. Weaver seconded the
motion and the meeting adjourned at 7:51 p.m. (8-0)

Respectfully submitted,

/S/

Janice E. Boyer, Board Secretary
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