Warwick School District

Committee of the Whole

September 1, 2026 Warwick School District 7:08 p.m.

The school board's Committee of the Whole meeting on Tuesday, September 1, 2026 will be held in the
Board Room of Warwick School District, 301 West Orange Street, Lititz, PA.

Committee of the Whole meetings are not voting sessions. These meetings are held for the board to hear
presentations, review policies, evaluate data, and hold discussions. Individuals interested in providing
public comments must provide their name, their address, and their topic of comment to the Board
Secretary at boardsecretary@warwicksd.org before 3:30 p.m. on the day of the meeting. The board may
or may not elect to respond to comments.

This meeting will be held in person and will be livestreamed (LINK)

MINUTES

In attendance
e Mr. Dan Woolley, Dr. Kirk Wolfe, Mr. Reggie Weaver, Dr. Jason Reifsnyder, Mrs.
Emily Zimmerman, Mr. Scott Landis, Mrs. Angie Lingo, Mr. Jerry Steinman, Dr. Steve
Szobocsan, Dr. Melanie Calender, Mr. Tom Shumaker, Ms. Noelle Brossman, Mrs.
Janice Boyer, Mrs. Melissa Weitzel, Mrs. Beth Hartranft

Absent
e Mr. James Koelsch

Visitors In Attendance (Utilized Sign-In Sheets)
°

1. Welcome
Mrs. Zimmerman welcomed all in attendance to the meeting.
2. Penn Medicine Healthworks Follow-up Questions

e No questions at this time
e Presentation; added details as follow up
o Services and plans currently in use by lancaster county school

districts
Question on presentation to employees; Q&A sessions
Potential savings estimate outlined
Question on achievable minimums
Question on number needed to reach cost savings

m ROI varies with engagement and utilization percentages
Question on communication strategies; individualized vs. proactive
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https://www.youtube.com/live/fFsQzRr2BUI

3. Board Policy Review

Policy 102 - Academic Standards (Programs)
Policy 105 - Curriculum (Programs)
Policy 204.1 - Virtual Attendance and Wellness Checks (Pupils)
e (Question on checkmark for solicitor guidance on non-compliance
Policy 209 - Health Examinations/Screenings (Pupils)
Policy 246 - School Wellness (Pupils)
Policy 249 - Bullying/Cyberbullying (REVISED) (CURRENT) (Pupils)
Policy 704 - Maintenance (Property)
Policy 718.1 - Facility Dogs (Property)
e Question on certifications required for professional dog trainers
e (Question on “backup caretaker” language
Policy 803 - School Calendar (Operations)
Policy 805.2 - School Security Personnel (Operations)
Policy 822 - Automated External Defibrillators (AED)/Cardiopulmonary
Resuscitation (CPR) (Operations)

4. Other Relevant [tems
NONE
5. Public Comment

The following individuals contacted the school board secretary and indicated their desire to address the
board with comments regarding items not specific to any Agenda items. Individual addresses were
verified by the school board secretary prior to the meeting, and these individuals spoke following the
Committee of the Whole meeting on topics as listed.

NONE

6. Recommendations

e Recommended to move the policies above for a first read at the next School
Board Meeting.

7. Adjournment

The meeting adjourned at approximately 7:56 p.m.

Respectfully submitted by
Melissa Weitzel
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https://drive.google.com/file/d/1ZGN2Z3X3JazZ5R_XUnadDJoaugaMyfBj/view?usp=drive_link
https://drive.google.com/file/d/1yVxClOueYcrz9M6tC89lVpB7NNtYxbGf/view?usp=drive_link
https://drive.google.com/file/d/1Z05EeOVNUcHrmQd5VEXiwDBDLUHu_W8C/view?usp=drive_link
https://drive.google.com/file/d/13qupAno-7pl0TEjK20YpN4OC0NnFdnKZ/view?usp=drive_link
https://drive.google.com/file/d/1uCtf-psqmcMxu7y9DltkoQ67EC9z1ROC/view?usp=drive_link
https://drive.google.com/file/d/1UMseY59gehZzUYm5OBLZCOQtP_Xq843x/view?usp=drive_link
https://drive.google.com/file/d/1Up5gAZOYSuqv7N0zWYnJ7KRbi17xrnSr/view?usp=drive_link
https://drive.google.com/file/d/12O3QJ3E5gO_jlAILprBZY5nWeFRB82k_/view?usp=drive_link
https://drive.google.com/file/d/1e__Y-qrfMvxcP1XKf4tzqQpy2DoLr414/view?usp=drive_link
https://drive.google.com/file/d/1BhE66DQfjyijd8-i_bHFeOlrehhiX7z8/view?usp=drive_link
https://drive.google.com/file/d/1gC2Wl3Vb7HkEHEr_0yzQjV77zh87jUlJ/view?usp=drive_link
https://drive.google.com/file/d/1A5Gdkhb6UFETGcbbT-ZUKNvQc2o4rgXk/view?usp=drive_link
https://drive.google.com/file/d/1A5Gdkhb6UFETGcbbT-ZUKNvQc2o4rgXk/view?usp=drive_link

