Warwick School District

September 2025
Board Calendar

Budget & Finance Committee 6:00 p.m. September 2, 20254
Special Voting Session 7:00 p.m. September 2, 2025*

Committee of the Whole 7:00 p.m. September 2, 2025*
Executive Session 8:00 p.m. September 2, 2025*

Building & Property Committee 6:00 p.m. September 8, 2025#
Education Committee 6:00 p.m. September 8, 2025@
Student Activities Committee 6:00 p.m. September 4, 2025V
Regular Board Meeting 7:00 p.m. September 16, 2025 W

Executive Session 8:00 p.m. September 16, 2025%

AThis meeting will take place in the Innovation Lab at Kissel Hill Elementary School, 215 Landis Valley Road.
*These meetings will take place in the Library at Kissel Hill Elementary School, 215 Landis Valley Road.
#This meeting will take place in the Library at Lititz Elementary School, 20 South Cedar Street.
@This meeting will take place in the Library at John Beck Elementary School, 418 East Lexington Road.
Y These meetings will take place in the Board Room at Warwick School District, 301 West Orange Street.

AUG. 29 - SEPT 1, 2025 -
NO SCHOOL/OFFICES CLOSED




Warwick School District
Committee of the Whole

Kissel Hill Elementary
September 2, 2025 Library 7:00 p.m.

MEETING LOCATION: KISSEL HILL ELEMENTARY SCHOOL LIBRARY

The school board's Committee of the Whole meeting on Tuesday, September 2, 2025 will be held in the
Library at Kissel Hill Elementary School, 215 Landis Valley Road, Lititz, PA.

Committee of the Whole meetings are not voting sessions. These meetings are held for the board to hear
presentations, review policies, evaluate data, and hold discussions. Individuals interested in providing
public comments must provide their name, their address, and their topic of comment to the Board
Secretary at boardsecretary@warwicksd.org before 3:30 p.m. on the day of the meeting. The board may
or may not elect to respond to comments.

This meeting will be held in person and will not be livestreamed.

AGENDA

1. Board Policy Review
a. 209.2 - Diabetes Management
b. 625 - Procurement Cards (Finances)
c. 810.3 - School Vehicle Drivers (Operations)
d. 833 - Educational Equity (Operations)
2. Other Relevant Items

a. Board Member Communication (email)

3. Public Comment

Next meeting: October 7, 2025



WARWICK SCHOOL DISTRICT

EXECUTIVE SESSION

September 2, 2025 8:00 p.m. Kissel Hill Elementary
Library

AGENDA

1. Safety
2. Personnel Issues

3. Other Relevant Items



Warwick School District

Budget & Finance Committee

September 2, 2025 Kissel Hill Elementary Innovation Lab 6:00 p.m.

AGENDA

1. Welcome and Public Comment

2. New Member Introductions

3. Review Committee Purpose/Role Statement
4. 2025-26 Budget Calendar

5. Obsolete Equipment

6. Budget Transfers

7. Other Relevant Items

8. Board Recommendations Recap

Next Meeting: October 7, 2025



Warwick School District

Building & Property Committee

September 8, 2025 Lititz Elementary Library 6:00 p.m.

AGENDA

1. Welcome and Public Comment

2. New Committee Member Welcome and Introductions
3. High School Project Update — Fidevia Presentation

4. Lititz Elementary Fence Repair

5. Other Relevant Items

6. Board Recommendations Recap

Next Meeting: October 13, 2025



Warwick School District

Education Committee

John Beck Elementary
September 8, 2025 Library 6:00 p.m.

*Agenda updated on 9/2/2025
AGENDA

1.  Welcome - Mrs. Angie Lingo & Mr. Scott Landis, School Board Members

Purpose of the Education Committee - Dr. Melanie Calender, Assistant Superintendent
Student Representative Report - Trent Goodhart, Student Representative

New Staff Video - Dr. Melanie Calender, Assistant Superintendent

A A

Elementary Fire Curriculum Pilot Update - Mrs. Jenna Louderback, Lititz Elementary

Principal

6. Acadience Math Pilot - Mrs. Jenna Louderback, Lititz Elementary Principal

7. High School English (9th and 10th Grade) Pilot- Ms. Christina Bracken, WHS English
Teacher and Department Coordinator

8. Elementary Summer Programs Review & Recommendations - Mr. Steven Lin, John Beck

Principal

9. Curriculum Cycle Update (Elementary) - Dr. Melanie Calender, Assistant Superintendent

PROGRAM AREA | 2022-2023| 2023-2024| 2024-202 2028-2029 2029-203(

English/ Language
Arts

Mathematics I

Science
(including Ag-Science)

Social Studies

10. Policy Review - Dr. Melanie Calender, Assistant Superintendent

a. Policy 102 - Academic Standards

b. Policy 105 - Curriculum

c. Policy 918 - Title I Parent and Family Engagement
11. Old Business

In collaboration with the community, the mission of the Warwick School District is to enable all students
to acquire the knowledge, skills, and values necessary to become responsible, productive, and resourceful

citizens.



12. Public Comment Next Meeting: October 13, 2025

In collaboration with the community, the mission of the Warwick School District is to enable all students
to acquire the knowledge, skills, and values necessary to become responsible, productive, and resourceful

citizens.



Warwick School District

Student Activities Committee

September 4, 2025 Board Room 6:00 p.m.

AGENDA

e If you have any questions or considerations before or during the meeting, please
email Dr. Szobocsan @ sszobocsan@warwicksd.org

1. Greetings - Mr. Jim Koelsch and Mr. Mike Brown, School Board Members
2. Student Representative Report - Trent Goodhart, Student Representative
3. Extra-Curricular Report - Mr. Earl Hazel, Athletic Director

a. Baseball Field Fence Project
4. Policy Review - Dr. Steve Szobocsan
Policy 122 - Extracurricular Activities (Programs)
Policy 122.1 - Nonschool-Sponsored Student Groups (Programs)

Policy 123 - Interscholastic Athletics (Programs)
Policy 123.1 - Concussion Management (Programs)

e o o

5. Out-of-State/Overnight Trip Requests - Dr. Steve Szobocsan
a. Elementary students and staff from JB, JRB, KHE & LE to Washington,
D.C. on May 14, 2026. This trip will cover several subject areas
throughout the entire 6th-grade curriculum, and students will experience
and witness topics discussed during class in person rather than in a book.
6. Old Business

7. Additional Considerations

8. Public Comment

Next Meeting: October 2, 2025





