Warwick School District

Committee of the Whole
June 2, 2026 Board Room 7:16 p.m.

The school board's Committee of the Whole meeting on Tuesday, June 2, 2026 was held in the Board
Room of Warwick School District, 301 West Orange Street, Lititz, PA.

Committee of the Whole meetings are not voting sessions. These meetings are held for the board to hear
presentations, review policies, evaluate data, and hold discussions. Individuals interested in providing
public comments must provide their name, their address, and their topic of comment to the Board
Secretary at boardsecretary@warwicksd.org before 3:30 p.m. on the day of the meeting. The board may
or may not elect to respond to comments.

This meeting will be held in person and will be livestreamed (LINK)

MINUTES
In Attendance

e Dr. Fred Griffiths, Mrs. Jen Snyderman, Mr. Dan Wooley, Mr. Reggie Weaver, Mrs.
Emily Zimmerman, Dr. Jason Reifsnyder, Mr. Scott Landis, Mrs. Angie Lingo, Mr. Mike
Brown, Mr. Jerry Steinman, Mr. Jim Koelsch, Dr. Melanie Calender, Dr. Steve
Szobocsan, Mr. Tom Shumaker, Mr. Kevin Martzall, Mrs. Janice Boyer, Mrs. Melissa
Weitzel, Mrs. Noelle Brossman

Absent
e None

Visitors In Attendance (Utilized Sign-In Sheets)
® Mrs. Lisa Hochreiter, Mrs. Chmiel, Mrs. Kim Regennas, Mrs. Rachael Haverstick,

1. High School Construction Project Update - Fidevia
e Presentation moved to Committee of the Whole in August
2. Board Policy Review

a. 005 - Organization
e (Question on first reading and follow through
e (Question on reorganization procedures

b. 006 - Meetings (Order of Business)
e Explanation of movement on agenda items
e Question on if recommendation from PSBA
e (Question on movement procedures

Next Meeting: August 4, 2026


https://www.youtube.com/live/sfK1bhISptA
https://drive.google.com/file/d/19H3ppns95hXigYwQ94EVo8Ul8C16_Z8o/view?usp=drive_link
https://drive.google.com/file/d/1gMHPgKqKp8QC-WnGc8SGlhXNOImhgXnv/view?usp=drive_link

c. 227.2 - Student Code of Conduct for Extracurricular Activities
e Explanation of verbiage within recommendation
e (Question on verification wording
d. 716 - Integrated Pest Management
e Recommendation from PSBA to provide additional context

3. Other Relevant [tems
None
4. Public Comment

The following individuals contacted the school board secretary and indicated their desire to address the
board with comments regarding items not specific to any Agenda items. Individual addresses were
verified by the school board secretary prior to the meeting, and these individuals spoke following the
Committee of the Whole meeting on topics as listed.

None

The meeting adjourned at approximately 7:28 p.m.

Respectfully submitted by
Melissa Weitzel

Next Meeting: August 4, 2026


https://drive.google.com/file/d/1P2hYXMLKpfwPkz251XATj5E3O-lY8bJR/view?usp=drive_link
https://drive.google.com/file/d/1aptiWCBFchyxchNeduFfxULs5ijn58L5/view?usp=drive_link

Warwick School District

Budget & Finance Committee

June 2, 2026 Conference Room A 6:00 p.m.

MINUTES

IN ATTENDANCE: Mrs. Jennifer Snyderman, Mr. Kevin Martzall, Mr. Daniel Woolley, Mrs.
Kimberly Regennas, Dr. Jason Reifsnyder,, Mrs. Jenna Louderback, Mr. Jim Koelsch, Mrs.
Kaylynn Houser, Mr. Zach Hurst,

ABSENT: Ms. Connie Buckwalter, Mr. Grant Zimmerman, Mr. Stan Freydlin

COMMUNITY MEMBERS PRESENT: (LNP:_ Ashley Stahlnecker )

1. Welcome and Public Comment
e Mrs. Snyderman welcomed everyone and introduced Mrs. Dombach to present
the Food & Nutrition Services Budget.

2. 2026-2027 Food & Nutrition Services Budget
e The 26-27 Budget projects a slight deficit of $4,542
e Current budget includes increasing the following prices:
Elementary lunch price would increase $.10 to $2.85
Secondary lunch price would increase $.10 to $3.10
Adult breakfast price would increase $.10 to $3.10
Adult lunch price would increase $.15 to $5.00
Milk price would increase $.15 to $.65
e Current budget projects increases in the following expenditures:
o Wages increased 13.1% compared to the 25-26 Budget due to higher
wages and full staffing.
o Food purchases increased 2%
o Non-food supplies increased 85% to a total of $61,398 to align with trends
o Small equipment expenditures increased as most kitchen equipment is
aging and in need of replacement
e Discussed at length current bad debt and regulations regarding
o Approximately $35,000 in lunch debt

O O O O O

3. 2026-2027 Final General Fund Budget
e (Changes from the Proposed Final budget included
o Expenditures and Revenues increased $561,335
o Revenue changes:
m Final assessment from County, increased real estate revenue
$341,613
m Increases in Transportation subsidy

Next meeting: September 15, 2026 @ 5:15 p.m.



m Increases in Real Estate Transfer tax and other local revenue
o Expenditure Changes:

m Increases in professional staff wages for column movement

m Increases in other staff wages for increases in custodial rates as
well as increases in OT for vacant positions

m Decreases in workers’ compensation and property/ liability
insurance due to final renewal quotes received

m Increases in medical/ dental expenses to align to trends

m Increase in WVA tuition and supplies to align with cost increases

4. WarwickWare Fund
e Informational item discussed regarding potentially dissolving the Warwick WARE
fund and running operations in the General Fund to consolidate transactions and
recognize District’s expense

5. Board Recommendations Recap
e [t is recommended that the Board approve the 2026-27 Food and Nutrition
Services budget as presented on ATTACHMENT # . (Note: The budget
continues to reflect free breakfasts for all students and free lunch for reduced-
price students. The budget also includes increasing student lunch prices by 10¢.)

6. Public comment
NONE

The meeting was adjourned at approximately 6:56 p.m.

Respectfully submitted by:
Melissa Weitzel

Next meeting: September 15, 2026 @ 5:15 p.m.



Warwick School District

Building & Property Committee

June 8, 2026 Conference Room A 6:00 p.m.

MINUTES

Cancelled

Due to Graduation as well as a lack of agenda/discussion items,
no meeting was held during the month of June.

Next Meeting: August 18, 2026 @, 5:15 p.m.



Warwick School District

Education Committee

June 8, 2026 Board Room 6:00 p.m.

MINUTES
CANCELLED

Due to Graduation as well as a lack of discussion/agenda items, no

meeting was held during the month of June.

Next Meeting: September 1, 2026 @ 5:15 p.m.

In collaboration with the community, the mission of the Warwick School District is to enable all students
to acquire the knowledge, skills, and values necessary to become responsible, productive, and resourceful

citizens.



Warwick School District

Student Activities Committee

June 4, 2026 Board Room 6:00 p.m.

MINUTES

This Committee did not meet during the month of June due to a lack of discussion/agenda items
for the month. The next meeting of the committee will be held on Tuesday, August 4, 2026 at
5:15 p.m.

Next Meeting: August 4, 2026 @ 5:15 p.m.



