Warwick School District

Committee of the Whole
May 5, 2026 Board Room 7:00 p.m.

The school board's Committee of the Whole meeting on Tuesday, May 5, 2026 was held in the Board
Room of Warwick School District, 301 West Orange Street, Lititz, PA.

Committee of the Whole meetings are not voting sessions. These meetings are held for the board to hear
presentations, review policies, evaluate data, and hold discussions. Individuals interested in providing
public comments must provide their name, their address, and their topic of comment to the Board
Secretary at boardsecretary@warwicksd.org before 3:30 p.m. on the day of the meeting. The board may
or may not elect to respond to comments.

This meeting will be held in person and will be livestreamed (LINK)

MINUTES
In Attendance

e Dr. Fred Griffiths, Mrs. Jen Snyderman, Mr. Jerry Steinman, Mr. Dan Wooley, Mr.
Reggie Weaver, Mrs. Emily Zimmerman, Dr. Jason Reifsnyder, Mr. Scott Landis, Mrs.
Angie Lingo, Mr. Mike Brown, Mr. Jim Koelsch, Dr. Melanie Calender, Dr. Steve
Szobocsan, Mr. Tom Shumaker, Mr. Kevin Martzall, Mr. Josh Barnas, Dr. Kristy
Szobocsan, Mrs. Megan Demianovich, Mrs. Janice Boyer

Absent
e MTr. Trent Goodhart

Visitors In Attendance (Utilized Sign-In Sheets)

e Mrs. Jill Sturgis, Dr. Holly Klock, Mrs. Lynn Brubaker, Mrs. Amy Griffith, Mrs. Stacy
Yunginger, Ms. Connie Buckwalter, Mr. Jim Senft, Ms. Taylor Cole, Ms. Sarah
Reynolds, Mr. Alec Skwara, Mrs. Joan Bohan, Ms. Christina Bracken, Ms. Cindy Henry,
Mrs. Cindy Wingenroth, Mrs. Kimberly Regennas, Mrs. Lisa Hochreiter, Ms. Gail
Johnson,

1. Grade Level Coordinator (Presentation)

Dr. Calender and the grade level department coordinators (Mrs. Sturgis, Dr. Klock, Mrs.
Brubaker, Mrs. Griffith, and Mrs. Yuninger) presented about the position, which is to problem
solve for the grade levels. The coordinators participated in leadership training, as well as five
coordinator meetings and three grade level meetings. Each coordinator shared their takeaways for
the first year of this position. Highlights included collaboration, planning for professional
development, and vertical alignment. There will be two additional grade level meetings next year.
The roles are evaluated each year, though consistency is desired.

Question about structure of coordinator positions

Question about vertical alignment

Question about professional relationship between the coordinators
Question about overall teacher buy-in

Next Meeting: June 2, 2026


https://www.youtube.com/live/THSUmxaozpw

Comment about the positive integration of this program into the elementary schools
Question about the length of the coordinator agreements
Comment thanking the grade level department coordinators and the collaboration among them

2. Policy Review

e 702.1 Crowdfunding
e 916 Volunteers

Dr. Reifsnyder shared updated language to these policies.
A few questions were asked about the policies.
The policies will go to first read at the May 19, 2026 meeting.

3. Curriculum Writing

Dr. Reifsnyder shared that some changes need to be made to the curriculum writing process, but
there are no specific updates to share at this time. He shared the English teachers’ desire for a
well-rounded curriculum, and the community feels similarly. He stated that he will continue to
listen and collaborate with the teachers moving forward.

4. Other Relevant [tems
None
5. Public Comment

The following individuals contacted the school board secretary and indicated their desire to address the
board with comments regarding items not specific to any Agenda items. Individual addresses were
verified by the school board secretary prior to the meeting, and these individuals spoke following the
Committee of the Whole meeting on topics as listed.

Taylor Cole Lancaster, PA ELA 9th Grade Curriculum

The meeting adjourned at approximately 8:42 p.m.

Respectfully submitted by
Joshua Barnas

Next Meeting: June 2, 2026


https://drive.google.com/file/d/13YCyJEqj_d4rmTZJQO1Ov8iMh7BnaEJz/view?usp=drive_link
https://drive.google.com/file/d/1sWEuV1-bfhy-kVfWAe2WHlaQT5Q-1nnR/view?usp=drive_link

Warwick School District

Budget & Finance Committee

May 5, 2026 Conference Room A 6:00 p.m.

MINUTES

IN ATTENDANCE: Mrs. Jennifer Snyderman, Mr. Kevin Martzall, Mr. Daniel Woolley, Mrs.
Kimberly Regennas, Dr. Jason Reifsnyder, Mr. Stan Freydlin, Mrs. Jenna Louderback, Mr. Jim
Koelsch, Mrs. Kaylynn Houser, Mr. Zach Hurst, Mr. Grant Zimmerman, Ms. Connie Buckholder

ABSENT: None

COMMUNITY MEMBERS PRESENT: Cindy Henry, Cindy Wingenroth
1. Welcome and Public Comment

e Mr. Woolley & Mr. Koelsch welcomed committee members and community who
were present.

2. 2025-26 Budget Transfers
e Emailed to the committee for approval
3. 2026-27 General Fund Budget Update

e Reviewed expenditure and revenue totals
e Waiting for the final property assessment total
e Changes in the current (May) Budget to the (April) Proposed Final Budget
Increased real estate transfer tax
Increased IDEA Pass-Thru
Increase custodial salaries and expenditures
Increased trash removal expenditure
o Review Budget Outlook
o Included Local, State, and Federal revenue breakdown, then expenditures
broken down by Salary/ Benefits, School, and Department Benefits
e Potential changes still to the final budget
Final assessment total will be issued on June 1
The state budget is still not finalized
Federal funding may change
Renewal quotes are still needed for property insurance and special
education contracted services provided by IU 13.
e The committee reviewed and discussed the budget outlook

O O O O

Next meeting: June 2, 2026



4. 2026-27 Budget and Finance Committee Meeting Schedule
e The committee reviewed the 26-27 meeting schedule
o The time will begin at 5:15 p.m, and the location will move to the Board
Room
o Meetings are projected to be held in September, November, January,
March, and May.
5. Budget Timeline
e The committee reviewed the timeline of the budget from June 2026 to June 2027
6. Other Relevant Items
e None
7. Board Recommendations Recap
e 25-26 budget transfers to be approved

8. Public question

o There was a discussion about PDE’s Chart of Accounts

The meeting was adjourned at approximately 6:50 p.m.

Respectfully submitted by:
Jenna Louderback

Next meeting: June 2, 2026



Warwick School District

Building & Property Committee

May 11, 2026 Conference Room A 6:00 p.m.

MINUTES

IN ATTENDANCE: Mrs. Jennifer Snyderman, Mr. Steven Lin, Mr. Jeff Weber, Mr. Carl Kline,
Myr. Keith Brunner, Mr. Reggie Weaver, Mr. Mike Pluta

ABSENT: Mr. George Nissley, Dr. Kirk Wolfe

COMMUNITY MEMBERS PRESENT: Mr. Brett Fitzpatrick, Dr. Kristy Szobocsan, Mr. Bob

Daecher

1. Welcome and Public Comment

a.

Mr. Bob Daecher: Concern was raised about the lack of handicap parking spots
near the athletic fields. Mr. Daecher requested that the 4 handicap parking spots
be expanded to 12.

2. HS renovation — Lobar Change Order #41 roof work in the amount of $62,092.42

a.

b.

Part of Tour

The committee reviewed videos of the roof and knee wall. The roof was originally
replaced as part of the current renovation project. After the roof was completed,
leaks were identified above the newly renovated girls' locker room. Upon
investigation, it was determined that the roof was not causing the water leaks;
rather, the problem was a knee wall that was part of the 2003 HS Renovation
project. The proposed solution in change order #41 is to cover the wall with
rubber, similar to the roof, to prevent water penetration. The WSD maintenance
crew has temporarily installed a rubber tarp over the wall to minimize the water
intrusion. Mr. Weber has met with 3 roof restoration vendors to review the roof
and knee wall, and all provided quotes similar to or more expensive than the
change order. Lobar is on-site and able to start work by end of May.

3. Tour of HS Renovation area

a.
b.

Part of Tour

Dr. Szobocsan reviewed the newly renovated bathrooms, which included
accessibility for one-to-one needs and a faculty bathroom. 8 toilets were installed
along the wall. Each toilet will be blocked off with floor-to-ceiling walls. This
bathroom will look identical on the second floor above. The sinks include soap,
water, and hand dryers, eliminating the need for paper towels.

Next Meeting: June 8, 2026



c. 2nd Floor bathrooms were reviewed. Both bathrooms will be equipped with vape
detectors.
d. The committee reviewed the progress of the bathrooms by the cafeteria
4. Other Relevant Items
None

5. Board Recommendations Recap

a. The committee recommends proceeding with the Lobar Change Order #41

The meeting was adjourned at approximately 6:45 p.m.

Respectfully submitted by
Steven Lin

Next Meeting: June 8, 2026



Warwick School District

Education Committee

May 11, 2026 Board Room 6:00 p.m.

MINUTES
CANCELLED

Due to the lack of discussion/agenda items, no meeting was held

during the month of May.

Next Meeting: September 1, 2026 (@ 5:15 p.m.

In collaboration with the community, the mission of the Warwick School District is to enable all students
to acquire the knowledge, skills, and values necessary to become responsible, productive, and resourceful

citizens.



Warwick School District

Student Activities Committee

May 7, 2026 Board Room 6:00 p.m.

MINUTES

Present: Mike Brown, Jerry Steinman, Nicholas Todd, Trent Goodhart, Dr. Steve Szobocsan, Rachel
Hikins, Bill Bernstein, Beth Wood,

Absent: Kerri Hample, Michele Rossi, Earl Hazel, SC Wharton

Guests: None

1. Greetings - Mr. Mike Brown and Mr. Jerry Steinman, School Board Members

2. Student Representative Report - Trent Goodhart, Student Representative

Prom coming up this Saturday
Entrepreneurship Fair

Finals, AP, Keystone Tests coming soon
Elementary Middle School visits

3. Extra-Curricular Report - Mr. Earl Hazel, Athletic Director

Report: Baseball tied for the section title

Softball won the section, undefeated in the section, 4th year in a row winning
section title

Boys and girls track and field won the section and went undefeated

Friday, May 15th - Friday Night Lights starts at 5:30pm

Senior recognition day - May 21st right after school

4. Advertising Agreements - Dr. Steve Szobocsan

a. Legacy Physical Therapy - Agreement
1. Turf Field Banner 4’ x 4’
a. Fall 2026-End of 28-29 SY (3 years)
b. Banner
b. Compliance Navigation Specialists (CNS) - Agreement
1. Gymnasium Home Scoreboard- 3’ x 14’
a. Fall 2026-End of 28-29 SY (3 years)
b. CNS Driver Training Center- Banner
2. Gymnasium Away Scoreboard- 3’ x 8’

Next Meeting: June 4, 2026


https://drive.google.com/file/d/1-JxvJPtI09Kzf8H-8TjhCQMSvXQr_bTG/view?usp=sharing
https://drive.google.com/file/d/1gvIk4EXMryu0t9e4LpAoYvzpHRY5ZpQG/view?usp=sharing
https://drive.google.com/file/d/1MSRlacGyAXLu5jXX9vdnWty1BWKPBCQe/view?usp=sharing
https://drive.google.com/file/d/1qgwgaYM10TRxePIlWYLzrPHotunvgxKU/view?usp=sharing

a. Fall 2026-End of 28-29 SY (3 years)
b. CNS Insurance- Banner

3. Gymnasium Press Box- Center Spot- 4’ x 4’
a. Fall 2026-End of 28-29 SY (3 years)
b. Carolyn’s Notary- Banner

e All advertising agreements are recommended to go to the board for
approval.

5. Old Business
None

6. Additional Considerations
None

7. Recommendations

Recommend that the board approve the advertising agreements with Legacy
Physical Therapy and Compliance Navigation Specialists (CNS)

8. Public Comment
None

The meeting was adjourned at approximately 6:33 p.m.

Respectfully submitted by
Heriberto Cordero

Next Meeting: June 4, 2026


https://drive.google.com/file/d/1dQFf7uxLOoihlUeSF0P8tPb1IaYBQEck/view?usp=sharing
https://drive.google.com/file/d/1VAOQBD0SmaXOAlss_bCBmyripWwmkoKh/view?usp=sharing

