Warwick School District
Committee of the Whole

December 5, 2023 Board Room 7:00 p.m.

MINUTES

CANCELLED

The Committee of the Whole meeting was not
held 1n December.

Next meeting: January 2, 2024



Warwick School District

Building and Property Committee

December 11, 2023 Conference Room A 6:00 p.m.

MINUTES

Cancelled

Due to the lack of agenda items, no meeting was held
during the month of December.

Next meeting: January 8, 2024



Warwick School District

Education Committee

December 11, 2023 Board Room 6:00 p.m.

MINUTES
CANCELLED

Due to the lack of agenda items, no meeting was held
during the month of December.

Next Meeting: January 8, 2024

In collaboration with the community, the mission of the Warwick School District is to
enable all students to acquire the knowledge, skills, and values necessary to become

responsible, productive, and resourceful citizens.



Warwick School District

Finance and Legal Committee

December 5, 2023 Conference Room A 6:00 p.m.

MINUTES

Cancelled

Due to the lack of agenda items, no meeting was held
during the month of December.

Next Meeting: January 2, 2024



Warwick School District

Student Activities Committee

December 14, 2023 Board Room 6:00 p.m.

MINUTES

Attendance: Mr. Hazel, Dr. Szobocsan, Mr. Koelsch, Mr. Brown, Mr. Todd, Mrs.Rossi, Mr. Cordero,
Mrs. Medini, Mrs. Wood

Audience: There were multiple community members in attendance but no one signed in.

e If you have any questions or considerations before or during the meeting, please
email Dr. Szobocsan @ sszobocsan@warwicksd.org

1. Greeting - Board Members - all members go around and introduce themselves

2. Student Representative Report - Zoe Wiker Feedback around elementary spirit
days, fill a cruiser, at High School feedback on the trimester day.

3. A Better Way Athletics - Mr. Heath Eslinger (virtual)

a. This is a follow-up to the previous presentation from the October
Committee of the Whole meeting. Instruction, tools and resources,
ongoing support / rolling curriculum - 2-3 minute videos / where, safety,
belonging and trust are evident / three year contract $17,600 / curriculum
is customizable to Warwick / Discussion about whether coaches have seen
this yet - not yet / discussion about other providers for this service - best
when discussed with other districts / discussion around what other districts
use A Better Way Athletics - Ephrata and Penn Manor / PD for coaches /
Concern about level of obligations for coaching which is possibly the
reason we have a hard time hiring and retaining coaches / this is a tool for
the coaches not an additional burden or weight for the coaches / years of
service doesn’t equate to no need for PD / Would like us to negotiate the
three year contract to less commitment financially / possible survey
coaches for their needs / ask A Better Way if they have mentorship tools /
decision to come back to this committee again for final decision prior to
going back to the goal (decision in January)

4. Extra-Curricular Report - Mr. Earl Hazel Huge list of awards / Moving to an
electronic paperwork platform for physicals / No additional cost

Next Meeting: January 11, 2024



5. Event Expectations - Mr. Earl Hazel Doc hits different points such as fan
expectations spelled out, bags, etc. Middle and elementary scholars must always
be accompanied by and supervised by an adult.

6. LL Hoops Livestream - Mr. Earl Hazel Tap into huddle stream / records the game
/ share and comment on it (basketball specific) / no cost just more exposure

7. Neptune Radio - Mr. Earl Hazel listened to sample audio / 2675 dollars per year /
375 one time set up (included) / 500 dollars for an additional station (included) /
pay through sponsorships like taco bell add (as example) / Radio pays for itself by
getting 10 adds / Committee in favor / send to board

8. Activity Account - Computer Science Honor Society at WHS
a. This account is necessary now that we have an established Computer
Science Honor Society and they will need to collect dues. Has to have
their own ASN / Committee in favor / send to board

9. Out-of-State/Overnight Trip Requests - Dr. Steve Szobocsan

a. HS students and staff to Lebanon Valley College, Annville, PA, from
January 26, 2024 through January 27, 2024 to participate in District
Chorus. Students will experience performing at a high level, learning
techniques and repertoire. Committee in favor / send to board

b. HS students and staff to Bethlehem, PA, from December 27, 2023 through
December 29, 2023 to participate in the Bethlehem Holiday Wrestling
Classic. Committee in favor / send to board

c. MS and HS students and staff to College Park, Maryland on February 18,
2024. Student athletes will be attending the Maryland vs. Penn State
woman’s basketball game. Committee in favor / send to board

10. Old Business - Collect financials for every parent organization across our district /
all done for this month for all parent groups. Any times funds are raised, spend on those
individuals

11. Additional considerations No additional

12. Public Comment No Comments

The meeting was adjourned at approximately 8:55 pm.

Respectfully submitted by
Heriberto Cordero

Next Meeting: January 11, 2024





