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�ǕȸƺƺȅƺȇɎ�ƫƺɎɯƺƺȇي�xƺǼǣɀɀƏ�hƺƏȇƺɀ�nn!ٖxƺǼǣɀɀƏ�hƺƏȇƺɀ�٢!ȒƏƬǝ٣�ƏȇƳ���áƏȸɯǣƬǸ�³ƬǝȒȒǼ�(ǣɀɎȸǣƬɎ٢ژ�!ǼǣƺȇɎ٣�

ɯǝƺȸƺƫɵ�!ȒƏƬǝ�ƏǕȸƺƺɀ�ɎȒ�ȵȸȒɮǣƳƺ�!ȒƏƬǝǣȇǕ�³ƺȸɮǣƬƺɀ�ǔȒȸ����áƏȸɯǣƬǸ�³ƬǝȒȒǼ�(ǣɀɎȸǣƬɎ���٢!ȒƏƬǝƺƺ٣ِ

(ƺɀƬȸǣȵɎǣȒȇي�!ȒƏƬǝǣȇǕ�ǣɀ�Ə�ƳƺɀǣǕȇƺƳ�ƏǼǼǣƏȇƬƺ�ƫƺɎɯƺƺȇ�Ɏǝƺ�!ȒƏƬǝ�ƏȇƳ�Ɏǝƺ�!ȒƏƬǝƺƺ�ǣȇ�Ə�ɎǝȒɖǕǝɎٮȵȸȒɮȒǸǣȇǕ�

ƏȇƳ�ƬȸƺƏɎǣɮƺ�ȵȸȒƬƺɀɀ�ɎǝƏɎ�ǣȇɀȵǣȸƺɀ�Ɏǝƺ�ƬǼǣƺȇɎ�ɎȒ�ȅƏɴǣȅǣɿƺ�ȵƺȸɀȒȇƏǼ�ƏȇƳ�ȵȸȒǔƺɀɀǣȒȇƏǼ�ȵȒɎƺȇɎǣƏǼِ

Áǝƺ�ɀƺȸɮǣƬƺ�ɎȒ�ƫƺ�ȵȸȒɮǣƳƺƳ�ǣɀ�ƬȒƏƬǝǣȇǕ�ƏȇƳ�ɎȸƏǣȇǣȇǕً�ɯǝǣƬǝ�ǣɀ�ȇȒɎ�ƏƳɮǣƬƺً�ɎǝƺȸƏȵɵً�Ȓȸ�ƬȒɖȇɀƺǼǣȇǕ�ƏȇƳ�ȅƏɵ�

ƏƳƳȸƺɀɀ�ɀȵƺƬǣˡƬ�ȵȸȒǴƺƬɎɀً�ȵȸȒǔƺɀɀǣȒȇƏǼ�ƏȇƳ�ǼƺƏƳƺȸɀǝǣȵ�ƳƺɮƺǼȒȵȅƺȇɎً�Ȓȸ�ǕƺȇƺȸƏǼ�ƬȒȇƳǣɎǣȒȇɀ�ƏɎ���áƏȸɯǣƬǸ�

³ƬǝȒȒǼ�(ǣɀɎȸǣƬɎ��ِ�!ȒƏƬǝǣȇǕ�ƏȇƳ�ÁȸƏǣȇǣȇǕ�ɯǣǼǼ�ƫƺ�ȵȸƺɮǣȒɖɀǼɵ�ƏǕȸƺƺƳ�ɖȵȒȇ�ƳƏɎƺɀ�ɖȇǼƺɀɀ�ɮƺȸƫƏǼ�Ȓȸ�ɯȸǣɎɎƺȇ�ȇȒɎǣƬƺ�

ɎȒ�ƳǣɀƬȒȇɎǣȇɖƺ�ǣɀ�Ǖǣɮƺȇ�ƫɵ�!ǼǣƺȇɎً�!ȒƏƬǝƺƺً�Ȓȸ�!ȒƏƬǝِ�ÁǝȸȒɖǕǝȒɖɎ�Ɏǝƺ�ɯȒȸǸǣȇǕ�ȸƺǼƏɎǣȒȇɀǝǣȵً�Ɏǝƺ�!ȒƏƬǝ�ɯǣǼǼ�

ƺȇǕƏǕƺ�ǣȇ�ƳǣȸƺƬɎ�ƏȇƳ�ȵƺȸɀȒȇƏǼ�ƬȒȇɮƺȸɀƏɎǣȒȇɀِ�Áǝƺ�!ǼǣƺȇɎ�ƬƏȇ�ƬȒɖȇɎ�Ȓȇ�Ɏǝƺ�!ȒƏƬǝ�ɎȒ�ƫƺ�ǝȒȇƺɀɎ�ƏȇƳ�

ɀɎȸƏǣǕǝɎǔȒȸɯƏȸƳ�ǣȇ�ƏɀǸǣȇǕ�ȷɖƺɀɎǣȒȇɀً�ȅƏǸǣȇǕ�ȸƺȷɖƺɀɎɀ�ƏȇƳ�ǝȒǼƳǣȇǕ�Ɏǝƺ�!ǼǣƺȇɎ�ƏƬƬȒɖȇɎƏƫǼƺِ�Áǝƺ�!ǼǣƺȇɎ�

ɖȇƳƺȸɀɎƏȇƳɀ�ɎǝƏɎ�Ɏǝƺ�ȵȒɯƺȸ�Ȓǔ�Ɏǝƺ�ƬȒƏƬǝǣȇǕ�ȸƺǼƏɎǣȒȇɀǝǣȵ�ƬƏȇ�ȒȇǼɵ�ƫƺ�ǕȸƏȇɎƺƳ�ƫɵ�Ɏǝƺ�!ȒƏƬǝƺƺِ�Xǔ�Ɏǝƺ�!ǼǣƺȇɎ�

Ȓȸ�Ɏǝƺ�!ȒƏƬǝƺƺ�ƫƺǼǣƺɮƺɀ�ɎǝƏɎ�ƬȒƏƬǝǣȇǕ�ǣɀ�ȇȒɎ�ɯȒȸǸǣȇǕ�Əɀ�ƳƺɀǣȸƺƳً�Ɏǝƺ�!ǼǣƺȇɎ�Ȓȸ�!ȒƏƬǝƺƺ�ɯǣǼǼ�ǣȅȅƺƳǣƏɎƺǼɵ�

ƬȒȅȅɖȇǣƬƏɎƺ�ɎǝƏɎ�ɎȒ�Ɏǝƺ�!ȒƏƬǝ�ƏȇƳ�ƫȒɎǝ�ȵƏȸɎǣƺɀ�ɯǣǼǼ�ɎƏǸƺ�ƏƬɎǣȒȇ�ɎȒ�ȸƺȅƺƳɵ�Ɏǝƺ�ɀǣɎɖƏɎǣȒȇِژ

«ƺɀȵȒȇɀǣƫǣǼǣɎǣƺɀژي

³ƺȸɮǣƬƺɀي�Áǝƺ�ȵƏȸɎǣƺɀ�ƏǕȸƺƺ�ɎȒ�ƺȇǕƏǕƺ�ǣȇ�Ȓȇƺ�¨ǝƏɀƺ׏��ƬȒȇɎȸƏƬɎ�ƏǕȸƺƺȅƺȇɎِ�!ȒƏƬǝ�ɯǣǼǼ�ƫƺ�ƏɮƏǣǼƏƫǼƺ�ɎȒ�!ǼǣƺȇɎ�

ƏȇƳ�!ȒƏƬǝƺƺɀ�ƫɵ�ƺٮȅƏǣǼً�ȵǝȒȇƺً�ƏȇƳ�ǣȇٮȵƺȸɀȒȇ�ƫƺɎɯƺƺȇ�ɀƬǝƺƳɖǼƺƳ�ȅƺƺɎǣȇǕɀ�Əɀ�ȇƺƬƺɀɀƏȸɵ�ƏȇƳ�ȸƺƏɀȒȇƏƫǼƺِژ

³ƬǝƺƳɖǼƺ�ۭ�Iƺƺɀي�Áǝǣɀ�ƬȒƏƬǝǣȇǕ�ƏǕȸƺƺȅƺȇɎ�ǣɀ�ɮƏǼǣƳ�Əɀ�Ȓǔ���xƏȸƬǝגא׎א�ً׎א���Ȓȸ�Ɏǝƺ�ƳƏɎƺ�ƏǕȸƺƺƳ�ɎȒ�ƫɵ�!ǼǣƺȇɎً�

ɯǝǣƬǝƺɮƺȸ�ƬȒȅƺɀ�ǼƏɎƺȸِ�Áǝƺ�ƺȇǕƏǕƺȅƺȇɎ�ɯǣɎǝ�!ǼǣƺȇɎ�ɯǣǼǼ�ɎƏǸƺ�ȵǼƏƬƺ�ƫƺɎɯƺƺȇ���ȵȸǣǼٮ�גא׎א�ًד׏��xƏɵِ�גא׎א�ً׏ב��

ÁȸƏǣȇǣȇǕ�ɯǣǼǼ�ǼƏɀɎ�ȇȒɎ�ȅȒȸƺ�ɎǝƏȇא��ǝȒɖȸɀ�ƏȇƳ�!ȒƏƬǝǣȇǕ�ɀƺɀɀǣȒȇɀ�ɯǣǼǼ�ȇȒȸȅƏǼǼɵ�ǼƏɀɎ�ȇȒɎ�ȅȒȸƺ�ɎǝƏȇ׎ה��ȅǣȇɖɎƺɀِ�

!ȒƏƬǝǣȇǕ�ǣɀ�ȒǔǔƺȸƺƳ�Əɀ�Ə�ȵƏȸɎ�Ȓǔ�Ɏǝƺ��¨ǝƏɀƺ׏��ƬȒȇɎȸƏƬɎ�ɯǣɎǝ�xƺǼǣɀɀƏ�hƺƏȇƺɀ�nn!�ƏȇƳ��áƏȸɯǣƬǸ�³ƬǝȒȒǼ�(ǣɀɎȸǣƬɎ�ً�

ƏȇƳ�ɯǣǼǼ�ƫƺ�ǣȇɮȒǣƬƺƳ�ɎȒ�áƏȸɯǣƬǸ�³ƬǝȒȒǼ�(ǣɀɎȸǣƬɎً�ƫɵ�ɯƏɵ�Ȓǔ�ƺȅƏǣǼ�ɎȒ�Əǝƺȸɀǝƺɵ۬ɯƏȸɯǣƬǸɀƳِȒȸǕِ��¨ƏɵȅƺȇɎɀ�

ƏƬƬƺȵɎƺƳ�Əȸƺ�ƬǝƺƬǸɀ�ȅƏƳƺ�ȒɖɎ�ɎȒ�xƺǼǣɀɀƏ�hƺƏȇƺɀ�nn!ِ

���ǼǼ�ǣȇǔȒȸȅƏɎǣȒȇ�ɎǝƏɎ�Ɏǝƺ�!ǼǣƺȇɎ�ƏȇƳ�!ȒƏƬǝƺƺ�ɀǝƏȸƺɀ�ɯǣɎǝ�Ɏǝƺ�!ȒƏƬǝ�Əɀ�ȵƏȸɎ�Ȓǔ�ɎǝǣɀيȒȇˡƳƺȇɎǣƏǼǣɎɵ!ن

ȸƺǼƏɎǣȒȇɀǝǣȵً�ǣɀ�ƫȒɖȇƳ�ɎȒ�ƬȒȇˡƳƺȇɎǣƏǼǣɎɵ�ƫɵ�Ɏǝƺ�X!I�!ȒƳƺ�Ȓǔ�0ɎǝǣƬɀ�ƫɖɎ�ǣɀ�ȇȒɎ�ƬȒȇɀǣƳƺȸƺƳ�Ə�ǼƺǕƏǼǼɵ�ƬȒȇˡƳƺȇɎǣƏǼ�

ȸƺǼƏɎǣȒȇɀǝǣȵِ�Áǝƺ�!ȒƏƬǝ�ƏǕȸƺƺɀ�ȇȒɎ�ɎȒ�ƳǣɀƬǼȒɀƺ�Əȇɵ�ǣȇǔȒȸȅƏɎǣȒȇ�ȵƺȸɎƏǣȇǣȇǕ�ɎȒ�Ɏǝƺ�!ǼǣƺȇɎ�Ȓȸ�!ȒƏƬǝƺƺ�ɯǣɎǝȒɖɎ�

ژِ׏ !ȒƏƬǝ�ƏǕȸƺƺɀ�ɎȒ�ƫƺ�ǔɖǼǼɵ�ȵȸƺɀƺȇɎ�ǔȒȸ�ƺƏƬǝ�ƬȒƏƬǝǣȇǕ�ɀƺɀɀǣȒȇ�Əɀ�ɀƬǝƺƳɖǼƺƳ�ƏȇƳ�ȅƏǣȇɎƏǣȇ�Ɏǝƺ�ƺɎǝǣƬɀ�ƏȇƳ�
ɀɎƏȇƳƏȸƳɀ�Ȓǔ�ƫƺǝƏɮǣȒȸ�ɀƺɎ�ƫɵ�Ɏǝƺ�XȇɎƺȸȇƏɎǣȒȇƏǼ�!ȒƏƬǝ�IƺƳƺȸƏɎǣȒȇ٢ٹ�X!Iژِٺ٣

ژِא !ȒƏƬǝƺƺ�ǣɀ�ȸƺɀȵȒȇɀǣƫǼƺ�ǔȒȸ�ƬȸƺƏɎǣȇǕ�ƏȇƳ�ǣȅȵǼƺȅƺȇɎǣȇǕ�ǝǣɀٖǝƺȸ�Ȓɯȇ�ȵǝɵɀǣƬƏǼً�ȅƺȇɎƏǼً�ƏȇƳ�ƺȅȒɎǣȒȇƏǼ�
ɯƺǼǼٮƫƺǣȇǕً�ƳƺƬǣɀǣȒȇɀً�ƬǝȒǣƬƺɀً�ƏƬɎǣȒȇɀً�ƏȇƳ�ȸƺɀɖǼɎɀِ��ɀ�ɀɖƬǝً�Ɏǝƺ�!ǼǣƺȇɎ�ƏǕȸƺƺɀ�ɎǝƏɎ�Ɏǝƺ�!ȒƏƬǝ�ǣɀ�ȇȒɎ�ƏȇƳ�
ɯǣǼǼ�ȇȒɎ�ƫƺ�ǼǣƏƫǼƺ�ǔȒȸ�Əȇɵ�ƏƬɎǣȒȇɀ�Ȓȸ�ǣȇƏƬɎǣȒȇً�Ȓȸ�ǔȒȸ�Əȇɵ�ƳǣȸƺƬɎ�Ȓȸ�ǣȇƳǣȸƺƬɎ�ȸƺɀɖǼɎ�Ȓǔ�Əȇɵ�ɀƺȸɮǣƬƺɀ�ȵȸȒɮǣƳƺƳ�
ƫɵ�Ɏǝƺ�!ȒƏƬǝِ�!ǼǣƺȇɎ�ɖȇƳƺȸɀɎƏȇƳɀ�ƬȒƏƬǝǣȇǕ�ǣɀ�ȇȒɎ�ɎǝƺȸƏȵɵ�ƏȇƳ�ƳȒƺɀ�ȇȒɎ�ɀɖƫɀɎǣɎɖɎƺ�ǔȒȸ�ɎǝƺȸƏȵɵ�ǣǔ�
ȇƺƺƳƺƳً�ƏȇƳ�ƳȒƺɀ�ȇȒɎ�ȵȸƺɮƺȇɎً�Ƭɖȸƺ�Ȓȸ�ɎȸƺƏɎ�Əȇɵ�ȅƺȇɎƏǼ�ƳǣɀȒȸƳƺȸ�Ȓȸ�ȅƺƳǣƬƏǼ�ƳǣɀƺƏɀƺِ

ژِב !ǼǣƺȇɎ�ɖȇƳƺȸɀɎƏȇƳɀ�ɎǝƏɎ�ƬȒƏƬǝǣȇǕ�ǣɀ�ȇȒɎ�ɎȒ�ƫƺ�ɖɀƺƳ�Əɀ�Ə�ɀɖƫɀɎǣɎɖɎƺ�ǔȒȸ�ȵȸȒǔƺɀɀǣȒȇƏǼ�ƏƳɮǣƬƺ�ƫɵ�ǼƺǕƏǼً�
ȅƺȇɎƏǼً�ȅƺƳǣƬƏǼً�ˡȇƏȇƬǣƏǼ�Ȓȸ�ȒɎǝƺȸ�ȷɖƏǼǣˡƺƳ�ȵȸȒǔƺɀɀǣȒȇƏǼɀ�ƏȇƳ�ɯǣǼǼ�ɀƺƺǸ�ǣȇƳƺȵƺȇƳƺȇɎ�ȵȸȒǔƺɀɀǣȒȇƏǼ�
ǕɖǣƳƏȇƬƺ�ǔȒȸ�ɀɖƬǝ�ȅƏɎɎƺȸɀِ�Xǔ�!ǼǣƺȇɎ�ǣɀ�ƬɖȸȸƺȇɎǼɵ�ɖȇƳƺȸ�Ɏǝƺ�ƬƏȸƺ�Ȓǔ�Ə�ȅƺȇɎƏǼ�ǝƺƏǼɎǝ�ȵȸȒǔƺɀɀǣȒȇƏǼً�!ȒƏƬǝ�
ɯǣǼǼ�ȸƺƬȒȅȅƺȇƳ�ɎǝƏɎ�!ǼǣƺȇɎ�ǣȇǔȒȸȅ�Ɏǝƺ�ȅƺȇɎƏǼ�ǝƺƏǼɎǝ�ƬƏȸƺ�ȵȸȒɮǣƳƺȸِ

ژِג !ǼǣƺȇɎ�ƏǕȸƺƺɀ�ɎǝƏɎ�Ɏǝƺ�!ȒƏƬǝ�ǣɀ�ȇȒɎ�ƏȇƳ�ɯǣǼǼ�ȇȒɎ�ƫƺ�ǼǣƏƫǼƺ�ǔȒȸ�Əȇɵ�ƏƬɎǣȒȇɀ�Ȓȸ�ǣȇƏƬɎǣȒȇ�ƫɵ�Ɏǝƺ�!ȒƏƬǝƺƺً�Ȓȸ�
ǔȒȸ�Əȇɵ�ƳǣȸƺƬɎ�Ȓȸ�ǣȇƳǣȸƺƬɎ�ȸƺɀɖǼɎ�Ȓǔ�Əȇɵ�ɀƺȸɮǣƬƺɀ�ȵȸȒɮǣƳƺƳ�ƫɵ�Ɏǝƺ�!ȒƏƬǝِژ
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Ɏǝƺ�!ǼǣƺȇɎ�Ȓȸ�!ȒƏƬǝƺƺټɀ�ɯȸǣɎɎƺȇ�ƬȒȇɀƺȇɎِ�!ȒȇˡƳƺȇɎǣƏǼ�ǣȇǔȒȸȅƏɎǣȒȇ�ƳȒƺɀ�ȇȒɎ�ǣȇƬǼɖƳƺ�ǣȇǔȒȸȅƏɎǣȒȇ�ɎǝƏɎ�٢يƏ٣�ɯƏɀ�

ǣȇ�Ɏǝƺ�!ȒƏƬǝټɀ�ȵȒɀɀƺɀɀǣȒȇ�ȵȸǣȒȸ�ɎȒ�ǣɎɀ�ƫƺǣȇǕ�ǔɖȸȇǣɀǝƺƳ�ƫɵ�Ɏǝƺ�!ǼǣƺȇɎ�Ȓȸ�!ȒƏƬǝƺƺٕ�٢ƫ٣�ǣɀ�ǕƺȇƺȸƏǼǼɵ�ǸȇȒɯȇ�ɎȒ�Ɏǝƺ�

ȵɖƫǼǣƬ�Ȓȸ�ǣȇ�Ɏǝƺ�!ǼǣƺȇɎٖ!ȒƏƬǝƺƺټɀ�ǣȇƳɖɀɎȸɵٕ�٢Ƭ٣�ǣɀ�ȒƫɎƏǣȇƺƳ�ƫɵ�Ɏǝƺ�!ȒƏƬǝ�ǔȸȒȅ�Ə�ɎǝǣȸƳ�ȵƏȸɎɵً�ɯǣɎǝȒɖɎ�ƫȸƺƏƬǝ�Ȓǔ�

Əȇɵ�ȒƫǼǣǕƏɎǣȒȇ�ɎȒ�Ɏǝƺ�!ǼǣƺȇɎ�Ȓȸ�!ȒƏƬǝƺƺٕ�٢Ƴ٣�ǣɀ�ǣȇƳƺȵƺȇƳƺȇɎǼɵ�ƳƺɮƺǼȒȵƺƳ�ƫɵ�Ɏǝƺ�!ȒƏƬǝ�ɯǣɎǝȒɖɎ�ɖɀƺ�Ȓǔ�Ȓȸ�

ȸƺǔƺȸƺȇƬƺ�ɎȒ�Ɏǝƺ�!ȒƏƬǝƺƺټɀ�ƬȒȇˡƳƺȇɎǣƏǼ�ǣȇǔȒȸȅƏɎǣȒȇٕ�Ȓȸ�٢ƺ٣�ɎǝƏɎ�Ɏǝƺ�!ȒƏƬǝ�ǣɀ�ȸƺȷɖǣȸƺƳ�ƫɵ�ǼƏɯ�ɎȒ�ƳǣɀƬǼȒɀƺِژ

!ƏȇƬƺǼǼƏɎǣȒȇ�¨ȒǼǣƬɵي�!ǼǣƺȇɎ�ƏǕȸƺƺɀ�ɎǝƏɎ�ǣɎ�ǣɀ�Ɏǝƺ�!ȒƏƬǝƺƺټɀ�ȸƺɀȵȒȇɀǣƫǣǼǣɎɵ�ɎȒ�ȇȒɎǣǔɵ�Ɏǝƺ�!ȒƏƬǝגא��ǝȒɖȸɀ�ǣȇ�
ƏƳɮƏȇƬƺ�Ȓǔ�Əȇɵ�ɀƬǝƺƳɖǼƺƳ�ƬƏǼǼٖȅƺƺɎǣȇǕ�ɎǝƏɎ�ȇƺƺƳɀ�ɎȒ�ƫƺ�ƬƏȇƬƺǼƺƳِ�!ȒƏƬǝ�ɯǣǼǼ�ƏɎɎƺȅȵɎ�ǣȇ�ǕȒȒƳ�ǔƏǣɎǝ�ɎȒ�

ȸƺɀƬǝƺƳɖǼƺ�Ɏǝƺ�ȅǣɀɀƺƳ�ȅƺƺɎǣȇǕِ
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WARWICK 

SCHOOL DISTRICT 

PROJECT PROPOSAL 2064 

PROJECT DESCRIPTION 

The Warwick School! District Administrative Team will be equipped with 

knowledge, tools, and resources that increase their understanding of their 

individual and collective strengths, foster engagement, and strategy for 

creating a district-wide strengths-based culture. 

PHASE | OBJECTIVES 

Warwick's Administrative Team will each: 

e Take Gallup's CliftonStrengths® assessment and receive their full 34- 

report 
e Receive a 60-minute coaching session to help them apply their strengths 

to their everyday lives. 

e Participate in a 2-hour group workshop 

o Explore the concepts of strengths-based development as a critical 

business driver and how it supports employee engagement 

e Facilitated discussions to help team members better understand each 

other's natural talents and strengths and how they can create strong 

partnerships. 

60-90 minute debrief and strategic planning session 

PHASE |= $3,500 

50% invoiced upon receiving a signed agreement with the remainder billed 

at the completion of the project 

*Based on 6 participants


