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Marianne Aichele ����#������%&�1����""���"'!%��"$�
Michelle Harris �� �!�%&$�&"$�
Lisbeth Kelley 
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Kevin Krause 
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Marie Meeder ��$�!&�
Christina Moore ����#������%&�1����""���%+��"�"��%&�
Jeni Neiles ���"!��$+����""��������$�1��#��������'��&�"!�
Tina Oberholtzer ��$�!&�
Jonathan Olshan 
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Dr. Michael Smith �� �!�%&$�&"$�
Fred Zeiset 
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LEA Goals Addressed:   

#1 Ensure that there is a system in the 
school and/or district that fully ensures the 
principal is enabled to serve as a strong 
instructional leader who, in partnership with 
the school community (students, staff, 
parents, community, etc.) leads achievement 
growth and continuous improvement within 
the school. 

Strategy #1: Character and Social Skill 
Building Programs 
Strategy #2: Social and Emotional Wellness 
Programs 

    
Start End Title Description 

6/24/2014 9/30/2014 

Facilitate a professional book 
study with staff using the text 
"7 Habits for Highly Effective 

Teens." 

���%%"�()����,�""��$������$����%%!�()*�.�)��)�%*)"�$�(�)���&'�$��&"�(��%'���"&�$��
��%"�(��$)(����(*���((�*"��$���#���"��(��%%"�"��'$�$���$+�'%$#�$)�6��#&'%+�$��)���'�
(�"�6�#���0��*�"��$���'��$�(��&(0�'�(�()�$��&��'�&'�((*'�0������+�$���%�"(0���))�$��
�"%$��,�)��&�'�$)(0��$��#%'�3��+���$���%���#&"�#�$)�)�%$�,�""��$�"*���()����
�������!0�"�((%$�&"�$(0��$��,�"!)�'%*����$��%�(�'+�)�%$��$�%'#�)�%$3�

 Person Responsible SH S EP Provider Type App. 
 Building principals, 

school staff 
4.0 2 75 Teachers School 

Entity 
No 
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 Supportive 
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 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 
$�'��(�(�)�����*��)%'4(�)�����$��(!�""(���(���%$�'�(��'���%$������)�+��&'��)���0�,�)��
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For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 �'%+���(�)���!$%,"������$��(!�""(�)%�)��$!��$��&"�$�()'�)�����"".0��$(*'�$��)��)�
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 Training Format 
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 Participant Roles 
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 �'�$��&�"(�5��(()3��'�$��&�"(�
 ���%%"��%*$(�"%'(�
 
�,��)����
 �)��'���*��)�%$�"�

(&����"�()(�

�

Grade Levels 
 ����"��7�'���(�?6A8 

�

 



���

 Follow-up Activities 
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Evaluation Methods 
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LEA Goals Addressed:   

#1 Ensure that there is a system within the 
school that fully ensures school-wide use of 
data that is focused on school improvement 
and the academic growth of all students 

Strategy #1: Data Analysis Procedures, 
Data-Informed Instruction, Data Teams & 
Data Warehousing 

    
Start End Title Description 

10/31/2014 6/30/2017 

Implement data analysis using 
various assessment 
measures, and make 

instructional adjustments 
based on student achievement 

data 

���#(�%��)�����'(�,�""����)'��$����$��%,�)%��$)�'&'�)��$���$�"./����)����)��'���
�'%#�#*")�&"���((�((#�$)(3�������'(�,�""�"��'$��%,�)%�*(��)��������+�#�$)���)��)%�
���$����$()'*�)�%$�"�&'��)���(3��'��$�$�(�,�""�%��*'��)�)���(��%%"�"�+�"0��#�������
,�)��$�)���()'*�)*'��%���()��"�(������)��)��#�$�3��+���$���%���#&"�#�$)�)�%$�,�""�
�$�"*���#��)�$�����$��(��$��#�$*)�(0�,�"!)�'%*��(��$��%�(�'+�)�%$���)�0��$��
()*��$)������+�#�$)���)�3���)�'��6.��'��#&"�#�$)�)�%$�&"�$�,�""��$+%"+���$�'��(�$��
$*#��'(�%��)�����'(3�

 Person Responsible SH S EP Provider Type App. 
 Building principals, 

supervisors, and 
other designated 
school staff 

1.0 25 50 Building principals, supervisors, and other designated 
staff 

Non-
profit 

Organizat
ion 

No 
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 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 
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For school and district 
administrators, and other 
educators seeking leadership 
roles: 
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 Follow-up Activities 
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LEA Goals Addressed:   

#1 Ensure that there is a system within the 
school that fully ensures school-wide use of 
data that is focused on school improvement 
and the academic growth of all students 

Strategy #1: Common Assessment within 
Grade/Subject 
Strategy #2: Data Analysis Procedures, 
Data-Informed Instruction, Data Teams & 
Data Warehousing 
Strategy #3: Differentiating Instruction 

    
Start End Title Description 

6/30/2015 9/29/2017 

Provide professional 
development in differentiated 
instruction and the framework 

for the management and 
routines to use to maximize 

student growth 

������'(�,�""�"��'$��%,�)%��#&"�#�$)�'�(��'��6��(��������'�$)��)����$()'*�)�%$�"�
&'��)���(��$�)���#���"��(��%%"��"�(('%%#�,�)������"�).3��'��$�$��,�""��$�"*����%,�)%�
�*�"����"��'$�$���$+�'%$#�$)��$����+�"%&��"�(('%%#�'%*)�$�(�)%�#�-�#�/��()*��$)�
�'%,)��,��"�������'�$)��)�$���$()'*�)�%$3��+���$���%���#&"�#�$)�)�%$�,�""��$�"*���
)�����'�(*'+�.���)�0�()*��$)��%##%$��((�((#�$)���)�0��$��,�"!)�'%*����$��
%�(�'+�)�%$���)��(�%,�$�������'�$)��)����$()'*�)�%$�"�&'��)���(3�

 Person Responsible SH S EP Provider Type App. 
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 Building principals, 
supervisors, 
department chairs, 
and other designated 
school staff 

6.0 6 50 Designated district staff members School 
Entity 

Yes 
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 Supportive 
Research  
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 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 
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For school and district 
administrators, and other 
educators seeking leadership 
roles: 
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 Participant Roles 
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Grade Levels 
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 Follow-up Activities 
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Evaluation Methods 
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We, the undersigned, hereby certify that the school level plan for Warwick MS in the Warwick 
SD has been duly reviewed by the Superintendent of Schools and formally approved by the 
district's Board of Education, per guidelines required by the Pennsylvania Department of 
Education. 

We hereby affirm and assure the Secretary of Education that the school level plan: 

� Addresses all the required components prescribed by the Pennsylvania Department of 
Education 

� Reflects sound educational practice 

� Has a high probability of improving student achievement 

� Has sufficient District leadership and support to ensure successful implementation 

With this Assurance of Quality & Accountability, we, therefore, request that the Secretary of 
Education and the Pennsylvania Department of Education grant formal approval to implement the 
school level plan submitted by Warwick MS in the Warwick SD for the 2014-2015 school-year. 

No signature has been provided 

Superintendent/Chief Administrator 

No signature has been provided 

Board President 

No signature has been provided 

IU Executive Director 
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